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CONG TY TNHH MTV DPONG TAU AN PHU

PHAN |
CO SO PHAPLY

= Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011 ctia Chinh phua vé viéc chuyén doanh
nghiép 100% vén nha nudc thanh cong ty c¢d phan;

= Nghi dinh s6 189/2013/NB-CP ngay 20/11/2013 ciia Chinh phu vé viéc sira doi, bo
sung mot s6 diéu ciua Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phii
vé viéc chuyén doanh nghiép 100% vdn nha nude thanh cong ty c6 phén;

= Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cta B Tai Chinh huéng dan ban
¢ phan 1an dau va quan 1y sir dung tién thu tir ¢6 phan héa cua cdc doanh nghiép
100% vén Nha nuéc thyc hién chuyén dbi thanh cong ty c6 phan;

= Thong tu s6 202/2011/TT-BTC ngay 30/12/2011 ctia B6 Tai Chinh hudng dan xir ly
tai chinh va xdc dinh gid tri doanh nghiép thuc hién chuyén doanh nghiép 100% von
nha nude thanh cong ty cd phan theo quy dinh tai Nghi dinh sb 59/2011/ND-CP
ngay 18/07/2011 cua Chinh phu;

= Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 ctia Chinh phii quy dinh chinh sich dbi voi
ngudi lao dong doéi du do sap xép lai cong ty TNHH MTV do nha nude lam chi s¢ hitu;

= Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 ctia B Lao dong — Thuong
binh va X4 hoi huéng dan thi hanh mot sd diéu cuia Nghi dinh s6 91/2010/ND-CP
ngay 20/08/2010 cta Chinh phu quy dinh chinh sdch ddi véi lao dong doéi du do se’ip
xép lai cong ty TNHH MTV do nha nudc 1am chii s¢ hitu;

= Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia B Lao dong — Thuong
binh va X4 hoi huéng dan thyc hién chinh sich d6i véi nguoi lao dong theo Nghi
dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu vé chuyén doanh nghiép
100% vén nha nuée thanh cong ty c¢d phan;

= Quyét dinh s6 3289/QD-UBND ngay 21/06/2013 ctia Uy ban Nhan dan TP. HCM vé
viéc thanh 1ap Ban chi dao c¢6 phan héa Coéng ty TNHH MTV Déng tau An Phi
thudc Tong Cong ty Co khi Giao théng van tai Sai Gon- TNHH MTV;

=  Quyét dinh s6 6921/QD-UBND ngay 20/12/2013 ctia Uy ban Nhan dan TP. HCM vé
viéc c6 phan héa doanh nghiép 100% vén nha nudc Cong ty TNHH MTV Déng tau
An Phii thuoc Tong Cong ty Co khi Giao théng Van tai Sai Gon — TNHH mat thanh
vién;

= Quyét dinh s6 7321/QD-UBND ngay 31/12/2013 ctia Uy ban Nhan dan TP. HCM vé
viéc Phé duyét Pé 4n tdi co cdu Tong Cong ty Co khi GTVT Sai gon-TNHH mot
thanh vién giai doan 2013-2015;

= Quyét dinh s6 534/QD-UBND ngay 07/02/2014 ctia Uy ban Nhan dan TP. HCM vé
viéc c6 phan héa doanh nghiép 100% vén nha nudc Cong ty TNHH MTV Déng tau
An Phii thuoc Tong Cong ty Co khi Giao théng Van tai Sai Gon — TNHH mat thanh
vién,
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CONG TY TNHH MTV DPONG TAU AN PHU

Quyét dinh s6 2109/QD-UBND ngay 26/04/2013 ctia Uy ban nhan ddn TP.HCM vé
Quy trinh chuyén doanh nghiép 100% vén Nha nudc thanh Cong ty C6 phan;

Quyét dinh s6 505/QD-BCDCPH ngay 31/12/2013 ciia Ban Chi dao ¢ phan héa
Cong ty TNHH MTV DBéng tau An Phi vé viéc thanh 1ap T6 gitp viéc Ban chi dao
o phan héa doanh nghiép Coéng ty TNHH MTV Péng tau An Phu;

Quyét dinh s6 2031/QD-UBND ngay 24/01/2014 ctia Uy ban nhén déan thanh ph
H6 Chi Minh vé viéc giao tai san ¢ dinh cho Cong ty TNHH MTV Péng tau An
Phi thudc Tong cong ty Co khi giao thong Van tai Sai Gon-TNHH mét thanh vién
dé thuc hién ¢ phén héa;

Quyét dinh s6 4371/QD-UBND ngay 30/08/2014 ctia Uy ban Nhan dan TP.HCM vé
viéc xdc dinh gid tri doanh nghiép thuc hién c6 phan héa Cong ty TNHH MTV Déng
tau An Phi thudc Tong Cong ty Co khi Giao thong vén tai Sai Gon — TNHH MTV.
Quyét dinh s6 5051/QD-UBND ngay 15/10/2014 ctia Uy ban Nhan dan Thanh phd
H6 Chi Minh vé viéc phé duyét phuong 4n va chuyén Cong ty TNHH MTV Déng
tau An Phu thanh cong ty ¢ phan.
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CONG TY TNHH MTV DPONG TAU AN PHU

II.

III.

) ~ PHANII: ’ )
CAC PON VI LIEN QUAN DEN BQT PAU GIA
BAN CO PHAN LAN DAU

PON VI THU'C HIEN PAU GIA BAN CO PHAN:

SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH
- Dia chi : 16 Vo Van Kiét, Quan 1, TP. HCM

— Pién thoai :(08) 38217713  Fax: (08) 3821 7452

— Website : www.hsx.vn

PON VI CHAO BAN:
CONG TY TNHH MTV PONG TAU AN PHU
Tru s& chinh : S6 18 Pao Tri, P. Phii Thuan, Q.7, Tp. Hb Chi Minh

Dién thoai :(08) 37.733.072 Fax: (08) 38.733.038

Website : www.dongtauanphu.com.vn

Email: tochuc@dongtauanphu.com.vn

PON VI TU VAN:

CONG TY CHUNG KHOAN NGAN HANG DONG A
— Truy sé chinh : 56 — 68 Nguyén Cong Tra, Quan 1, TP. HCM
— bDiénthoai :(08) 38218666 Fax: (08) 3914 4372
—  Website : www.dag.vn
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CONG TY TNHH MTV PONG TAU AN PHU

_ PHAN IIL:
CAC KHAI NIEM
THUAT NGU KHAI NIEM
= ANPHU Cong ty TNHH MTYV Doéng tau An Phu
= (CoOngty Cong ty TNHH MTYV Doéng tau An Phu
= BCTC Béo céo tai chinh
= GCNDKKD Gidy chimg nhéan dang ky kinh doanh
= CBCNV Céan bo Cong nhan vién
= BHXH Bao hiém x4 hoi
= DT Doanh thu
= GTDN Gié tri doanh nghiép
= HDKD Hoat dong kinh doanh
= KSV Kiém soét vién
= LN Loi nhuan
= LNTT Loi nhuén trudc thué
= LNST Loi nhuén sau thué
= TSCD Tai sén 0 dinh
= QSDb Quyén st dung dat
= XDCB Xay dung co ban
= UBND Uy ban nhéan dan
= HDLD Hop dong lao dong
= HDPQT Hoi ddéng quan tri
= HPTV Hoi dong thanh vién

Don vi twvin Cong ty TNHH MTV Chirng khodn Ngan hang Pong A
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CONG TY TNHH MTV DPONG TAU AN PHU

I.

PHANIV:
GIOI THIEU CHUNG VE DOANH NGHIEP

TONG QUAN

Giédi thiéu vé Doanh nghiép
Tén doanh nghiép: CONG TY TNHH MTV PONG TAU AN PHU
Tén tiéng Anh: AN PHU SHIPBUILDING COMPANY LIMITED
Tén viét tat: ANPHU CO., LTD
bia chi: 18 Dao Tri, P. Phad Thuan, Quan 7, TP. HO Chi Minh
Dién thoai: (08) 37.733.072
Fax: (08) 38.733.038
Mi s6 thué: 0301079268
Website: www.dongtauanphu.com.vn
Email: tochuc@dongtauanphu.com.vn

K/
0‘0

K/
0‘0

Logo:
Gidy ching nhan ding ky doanh nghiép sb 0301079268 do S¢ Ké hoach & Pau tu
TP. HO Chi Minh cap lan dau ngay 18 thang 5 nam 2006; dang ky thay doi lan tha
bay ngay 01 thdng 08 nam 2014.

Vén diéu 18: 41.168.696.683 dong

Dai dién chi so hiru  : Tong Cong ty Co khi GTVT Sai Gon-TNHH MTV

2. Nganh nghé kinh doanh chinh

Theo gidy chimg nhan dang ky doanh nghiép s6 0301079268 do S Ké hoach & Pau tu
TP. H6 Chi Minh cép 1an ddu ngay 18 thang 5 nim 2006; ding ky thay d6i lan thir bay ngay
01 thang 08 nam 2014, cdc san pham dich vu chinh ctia Céng ty TNHH MTV Déng tau An
Phi bao gom:

DPoéng mai, stra chira phuong tién van tai thuy;

Gia cong cit, bé, udn tole;

Gia cong co khi thiét bi dong luc; gia cong san pham két cau thép;
Kinh doanh vat tu thiét bi phy ting nganh déng tau;

Stra chita gian khoan va céc cong trinh trén bién;

Thu gom, van chuyén c@n dau thd, chat thai nhiém dau tir v¢ sinh tau dau va gian
khoan.
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CONG TY TNHH MTV DPONG TAU AN PHU

3. Sin pham va dich vu chi yéu

Cong ty TNHH MTV Déng tau An Phd la doanh nghi€p nha nudc hoat dong chinh
trong céc linh vyc sau:

* Hoat dong dong mai cdc phwong tién thiiy:

AN N N N YN

DPoéng méi cic loai tau hang, tau du di séng va di bién c6 trong tai 3.000 DWT;
boéng moi céc loai Ponton, salan c6 trong tai 5.000 DWT;

DPoéng mai céc loai tau kéo c6 stic kéo 3000hp;

Péng méi tau dich vy va tau khéch di séng, di bién: 300 khéch;

Péng moi céc loai Pha vo thép: 60 tan- 200 tan;

Pong méi cac loai cano tuan tra dac biét toc do cao.

= Hoat dong svra chita:

v

<

AN N N N N

Stra chira cdc loai tau hang, tau dau di sdng va di bién c6 trong tai 3.000 DWT
trong U cua nha may;

Stra chita cdc phan thiét bj va hé thong céc loai tau ¢ trong tai 5.000 T khong
can dua vao doc;

Stra chira cac loai tau kéo c6 stuc kéo 12.500 CV;

Stra chita Salan va pontoon cé trong tai 2.000 DWT dén 5.000 DWT;

Stra chira tau du lich va tau hanh khach 300 hanh khach.

Stra chira tau cau noi c6 stc nang 600-1200 tin (Trudng Sa- Hoang Sa);

Stra chita cdc loai pha di song 100 tén;

Gia cong két cau va thiét bi cong nghiép.

= Hoat dpng Chéng in mon:

Phun cét va son ham hang cédc tau chira dau: Ap Bac 02; Nha Bé 001; Nha Be 02;
Petrolimex 01; Binh Minh 01; Téng kho xing dau Nha Be; kho xing dau Hang Khong
san bay.

4. Qua trinh hinh thanh va phat trién

Cong ty TNHH MTV Déng tau An Phi tién than 1a X{ nghiép Lién Hop Péng tau
dugc thanh 1ap vao nam 1979.

Nam 1993, nham d4p tng nhu cau phat trién san xuat va sip xép lai cdc Doanh nghiép
Nha nuée, Xi nghiép Lién Hop Péng tau dugc d6i tén thanh Cong ty déng tau An Phd theo
quyét dinh s6 44/QP-UB ciia Uy ban nhan dan Thanh phd H6 Chi Minh ban hanh ngay
26/03/1993.

Dén ngay 10/04/2006, theo quyét dinh s6 1617/QD-UBND vé viéc Cong ty Péng tau
An Phi duoc chuyén d6i thanh Cong ty TNHH MTV Déng tau An Phd, truc thudc Tong
cong ty Co khi Giao thong van tai Sai Gon- TNHH mot thanh vién (SAMCO).
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CONG TY TNHH MTV DPONG TAU AN PHU

Vi chiéu dai lich st hoat dong Cong ty di c6 dugc nhiu kinh nghiém trong cic
cong tdc stra chita Vo tau, stra chira va bao dudng M4y 6ng, Phan dién, Péng moi va sira
chira cac loai tau.

Nim 2007 dén nay, Cong ty da c6 dinh hudng chuyén hinh thirc kinh doanh tir Coéng
ty TNHH MTYV sang Cong ty Co phﬁn dé c6 thé tan dung duoc cac loi thé cua thi truong
von va thi truong chimg khodn, ddnh didu mot bude ngodt 16n cho qud trinh hinh thanh va
phét trién cho Céng ty trong thoi gian ti.

+ Cdc thanh tich dat dwoc:

Cong ty TNHH MTYV D6ng tau An Phu 1a mdt trong nhiitng doanh nghi€p nha nudc
nganh déng tau dugc thanh 1ap sém nhat & mién Nam Viét Nam sau giai phéng 1975. Trai
qua hon 30 nam hinh thanh va phét trién Cong ty dd dat duoc nhitng thanh tich sau:

= Huan chuong Lao Pong hang III do Chu tich Hoi dong Nha nudc Trudng Chinh ky
ngay 20/06/1983.

= (Cic gidy khen ctua Tong Cong ty Co khi Giao thong vén tai Sai Gon vé thanh tich
hoan thanh tot nhiém vy cua Céng ty TNHH MTV Péng tau An Phi. Co cau to
chtrc va quan 1y.

5. Nang luc va kinh nghiém hoat dong ctiia Cong ty

Hon 30 nim hinh thanh va phat trién v&i d6i ngii can bd nhiét huyét va giau kinh
nghiém Céng ty c6 nhiéu kinh nghiém va ning luc dé cung cip cdc dich vu, san pham c6
chat lugng dén khich hang:

v Sita chita vé tau: Gia cong lap rdp khung xuong, lap rdp thiét bi vo, thiét 1ap céic
bién phéap cong nghé khi han két cAu va tén vo, 1ap dat cdc thiét bi trén boong nhur
mdy neo, mdy 14i, thiét bi dong luc, thiét bi radar hang hai... Cong ty da cir doi cong
nhan theo tau stra chita tai Singapore ¢ cdc nha mdy Keppel, Sambawang, Jurong,
Hitachi, DooSung (Pedco), Rang Pong...Cédc san pham cua ching tdi hoan thanh
dudi sy gidm sit Ding kiém Lloyd/s DNV, Pang kiém Viét Nam va cdc to chuc
kiém tra chat luong khéc.

v Sita chita, bdo dwing mdy, éng: Cong ty da thuc hién cic cong viéc sira chira, bao
dudng phan mdy, 6ng cho cdc cong trinh tiéu biéu nhu: stra chita mdy phat dién
EMD 1600KW cua gian Ctru Long; stra chita hop sé6 mdy miii tau Séng Dinh 01; stra
chita mdy phat dién va hé thong éng Heating Coil tau Chi Lang; stra chita mdy chinh
tau Sao Mai 03; sua chita may di€n tau Viing Tau O1...

v Sita chita phan dién: Cong ty c6 kinh nghiém trong cong tic stra chita phan dién
thong qua céc cong trinh nhu: stta chita, bdo dudng cidc motor mdy phat dién gian
Cuu Long; may phat di¢n tau Chi Lang; mdy deén tau Viing Tau O1... Ngoai ra, cong
ty con thuc hién cac cong viéc stra chira hé théng dién diéu khién tu dong, thay méi
va stra chita hé thong dién tau, hé thdng chiéu sing, hé thdng thong tin lién lac...

v Déng mdi va sira chita cdc logi tau: Ti nhitng nam 80, 90 cong ty da dong méi tau
hang Séng Tién 1.000T Ia tau hang khod dau tién va 16n nhat phia Nam thoi diém 4y,
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CONG TY TNHH MTV DPONG TAU AN PHU

tau hang dong lanh Ciru Long Giang 750T, tau hang An Giang 900T, cic loai tau
trang bi céc thiét bi hi¢n dai dang hoat dong ¢ vung bién Pong Nam A, tau kéo 2 x
1.100cv cho Cdng ty van tai dau khi Falcon, tau kéo 2.000cv Binh An 0O1...

v' Trong kinh nghiém dong pha, cong ty da thuc hién:

— 02 pha ty hanh 60 tan cho bén pha Binh Khanh trén tuyén duong Nha B — Can Gio

— Hodn cai 2 pha 100 tin cho bén pha An Hoa va bén pha Vam Cdng (An Giang).

6. Co céu td chirc va quan Iy

Theo Diéu 1é t6 chirc va hoat dong ctia Cong ty TNHH MTV Pong tau An Phi, co cdu
to churc va quan ly cua Cong ty bao gom:

- Hoi dong thanh vién;

- Kiém sodt vién;

- Ban Gidm dbc gébm: 1 Téng Gidm ddc va 2 Phé Tong Gidm déc.

- 05 Phong ban chirc nang: Ban xir Iy no ton dong, Ban An toan lao dong- MT, Phong
T6 chirc Hanh chanh- LDTL, Phong BDSX, Phong Tai chinh ké toan, Phong K¥ thuat-
KCS, Phong Kinh doanh DT, Phong Cung tng vat tu.

- 0l xuong: HTSX

Vi co cau nhu trén, bd mdy to chirc cua Cong ty TNHH MTV Péng tau An Phi dugc thé

hién theo so d6 dudi day:
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So db t6 chirc ctia Cong ty trude khi ¢d phan héa:

ey e LY Y 3 r .
Hdi Bong Thanh Vién - Kiém Soat vién

Tang Giam Bac

l |

T — Phd Téng Giam Déc
Pho Tang Giam Boc
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7. Danh siach nhitng cong ty me, cong ty con va cong ty lién doanh lién két

Cong ty me

Ty 1& nam giir

Tong Cong ty Co khi Giao thong Van tai Sai Gon- TNHH MTV

100%

1L
TRI DOANH NGHIEP

1. Gia tri thue té doanh nghiép dé c6 phan héa

THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA

Can cir Quyét dinh s6 4371/QD-UBND ngay 30/08/2014 ctua Uy ban Nhin dan
TP.HCM vé gi4 tri doanh nghiép dé c6 phan héa Céng ty TNHH MTV Péng tau An Phu:
= Gid tri thyc t& ctia doanh nghiép tai thoi diém 31/12/2013 cia Cong ty TNHH
MTV Déng tau An Phii 12 83.270.949.323 dong.
= Trong d6, gid tri thyc té phan von Nha nudc tai Cong ty TNHH MTV Déng tau An
Phu tai thoi diém 31/12/2013 dé c6 phan héa 1a 55.899.902.682 dong.

Gid tri thuc té doanh nghiép dé c6 phan héa cia Cong ty TNHH MTV Péng tau An
Phi tai thoi diém 31/12/2013 thé hién chi tiét & bang sau:

Pon vi tinh: dong

CHi TIEU ss(%)) ;ﬁlélrjl XSAOCL];;EI\IIJH C&%\g{
KE TOAN LAI *
1 2 3 4

A. TAI SAN PANG DUNG (I+II+1I1+1V) | 47.728.767.061 | 83.270.949.323 | 35.542.182.262
L. Tai sdn cé dinh va diu tw dai han 15.744.832.200 | 34.388.981.175 | 18.644.148.975
1. Tai san c6 dinh 13.243.354.327 | 31.884.167.481 | 18.640.813.154
a. TSCP hitu hinh 13.243.354.327 | 31.884.167.481 | 18.640.813.154
-Nha cira - vat kién tric 11.036.590.125 | 28.604.959.930 | 17.568.369.805
-Phuong tién van tai 521.808.557 817.007.921 295.199.364
-Méy méc thiét b 1.596.586.791 | 2.325.211.048 728.624.257
-Thiét bi dung cu quan 1y 88.368.854 136.988.582 48.619.728
b. TSCD vé hinh - R

2. Cac khoan diu tw tai chinh dai han - - -
3. Chi phi xay dung co ban dé dang 307.704.162 307.704.162 -
4. Cac khoan ky cwoc, ky quy dai han 16.300.000 16.300.000 -
5. Chi phi tra truéc dai han 2.177.473.711 | 2.180.809.532 3.335.821
I1. Tai sdn luu dpng va ddu tw ngin han 31.983.934.861 | 48.456.149.009 | 16.472.214.148
1. Tién va cac khoan twong dwong tién 654.475.920 654.477.281 1.361
a. Tién mdt ton quy 79.243.639 79.245.000 1.361
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CHI TIEU

SO LIEU
SO SACH
KE TOAN

SO LIEU
XAC PINH
LAI

CHENH
LECH

1

2

3

b. Tién giti ngdn hang

575.232.281

575.232.281

c. Cdc khodn twong dwong tién

2. Pau tu tai chinh ngin han

3. Cac khoan phai thu

21.026.234.541

36.363.125.224

15.336.890.683

a. Cdc khoan phai thu

25.363.480.577

36.363.125.224

10.999.644.647

b. Dy phong phai thu kho doi

(4.337.246.036)

4.337.246.036

4. Vat tw hang héa ton kho

7.556.599.275

8.691.921.379

1.135.322.104

5. Tai san luvu dong khac

2.746.625.125

2.746.625.125

6. Chi phi su nghiép

II1. Gid tri lgi thé kinh doanh ciia DN

425.819.139

425.819.139

IV. Gid tri quyén sir dung dit

B. TAI SAN KHONG CAN DUNG

(3.003.510.390)

3.003.510.390

I. Tai sdn co dinh va dau tw dai han

1. Tai san co dinh

Trong d6: Tai san dau tu bang Quy khen
thuong, phic lgi

2. Cac khoan diu tw tai chinh dai han

3. Chi phi xay dung co ban dé dang

4. Cac khoan ky cwoc, ky quy dai han

II. Tai sin luu dong va dau tw ngdin han

(3.003.510.390)

3.003.510.390

1.Cong ng khong c6 kha ning thu hdi

(3.003.510.390)

3.003.510.390

2.Vt tw, hang héa ton kho i dong, kém
mat pham chat

3. Tai san luvu dong khac

C. TAI SAN CHO THANH LY

I. Tai sdn co dinh va dau tw dai han

II. Tai sin luu dong va dau tw ngdin han

D. T}J SAN HINH THANﬁ TU QUY
PHUC LOQL, KHEN THUONG (khong sir
dung cho sian xuat kinh doanh)

TONG GIA TRI TAI SAN CUA DOANH
NGHIEP (A + B+ C + D)

44.725.256.671

83.270.949.323

38.545.692.652

Trong dé:
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SO LIEU SO LIEU

CHI TIEU SO SACH XAC PINH C&ECI\;IH
KE TOAN LAI :
1 2 3 4
TONG GIA TRI THUC TE DOANH
NGHIEP (Myc A) 47.728.767.061 | 83.270.949.323 | 35.542.182.262
E1. No thuc té phai tra 14.016.409.690 | 27.371.046.641 | 13.354.636.951

Trong d6: Gia tri quyén su dung dat moi
nhén giao phai nop NSNN

E2. Nguon kinh phi sy nghiép - - -

TONG GIA TRI THUC TE PHAN VON
NHA NUOC TAI DOANH NGHIEP [A - | 33.712.357.371 | 55.899.902.682 | 22.187.545.311
(E1+E2)]

Nguon: Ho so xdc dinh gid tri doanh nghiép Cong ty TNHH MTV Béng tau An Phii tai thoi diém
31/12/2013 do DAS ldp

2. Tai san chi yéu ciia doanh nghiép
Tinh hinh tai san c¢b dinh ctiia Cong ty theo s liéu s6 sdch ké todn tai thoi diém xdc
dinh gi4 tri doanh nghiép (ngay 31/12/2013) thé hién tém tat & bang sau:
Pon vi tinh: Pong

Nguyén gia Khau hao Gia trij con lai
Tai san
1 2 3=(1-2)
I. Tai san can ding 56.305.904.509 | 29.511.491.693 26.876.121.578
1.1 Tai san c¢6 dinh hitu hinh 27.978.672.983 | 14.735.318.656 13.243.354.327
Nha cira, vt kién triic 21.494.321.790 | 10.457.731.665 11.036.590.125
Mdy méc thiét bi 4.407.236.079 |  2.810.649.288 1.596.586.791
Phuwrong tién van tdi 1.767.062.841 1.245.254.284 521.808.557
Thiét bi, dung cu quan Iy 310.052.273 221.683.419 88.368.854
1.2 Tai san ¢ dinh v hinh 40.854.381 40.854.381 81.708.762,00
;j}ghi phi xdy dyng co ban do 307.704.162 0 307.704.162
I.  Taisan khong cin dung - - -

Nguon:Hé so XDGTDN Céng ty TNHH MTV Péng tau An Phii tai thoi diém 31/12/2013

Céc tai san c¢b dinh can ding ciia Cong ty gdm:
= Nha cita, vt kién triic: Chu yéu 12 van phong 1am viéc va nha xuéng ctia Cong ty.
= Mdy mdc thiét bi: Chu yéu 1a cdc may mée phuc vu cho hoat dong xay dung nhu
xe cau, mdy tién, mdy han, mdy cat va udn ton. Thiét bi quan 1y chu yéu phuc vu
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cho cong tac van phong va nha xuéng.

= Phwong ti¢n vin tdi: Bao gdm céc xe 6 to con va phuong tién di chuyén phuc vu
cong tic cia CBCNV Céng ty va phuong tién phuc vu cho cdng téc ché tao san
pham.

= Thiét bi, dung cu qudn ly: Chu yéu 1a mdy méc phuc vu cho cong tic vin phong
nhu mdy in, mdy chiéu, mdy lanh, laptop...

Tai thoi diém xdc dinh gi tri doanh nghiép, Cong ty khong c6 tai san khong can ding
va tai san cho thanh 1y. Tuy nhién, Cong ty ¢6 tai san hitu hinh da khau hao hét nhung van
con sir dung, diéu chinh theo Thong tu 45 thi nguyén gid cia khoan muc nay Ia
3.849.076.098 dong.

Mot s6 mdy méc thiét bi san xuat cuia Cong ty da duoc san xuét tir rat 1au, mot s6 dang
trong tinh trang ¢6 ning sut kém, xudng cap. Bén canh d6, Cong ty ciing ti ché tao cdc
xe 6 to tai, mdy chén tole dé giam thiéu chi phi mua mdi, tan dung t6i da cdc ngudn lyc
san c6 dé ning cao két qua san xuét kinh doanh.

2. Dién tich cac khu dat Cong ty hién dang quan 1y, sir dung

Can ct Quyét dinh s6 2031/QD-UBND ngay 24/01/2014 cta Uy ban Nhan dan
TP.HCM vé viéc giao tai san cd dinh cho Cong ty TNHH MTV Péng tau An Phu thudc
Tong Cong ty Co khi Giao thong van tai Sai Gon— TNHH MTV dé thuc hién c6 phan héa
doanh nghiép, Cong ty TNHH MTV Doéng tau An Phi duoc giao quan 1y va st dung 16
dat S6 18 Pao tri, Phuong Phd Thuan, Quan 7, Thanh phé HS Chi Minh, véi dién tich
50.001m2, Céng ty da ky hop dong thué dat véi S¢ Tai nguyén va Moi truong voi muc
dich xay dung tru sé van phong va Xudng déng tau nén To chirc tu van dinh gid khong
xéc dinh gid tri quyén st dung dat vao Gi4 tri Doanh nghiép.

3. Thuec trang vé tai chinh va céng no

Thuc trang vé tai chinh, cong no ciia Cong ty theo Béo cdo tai chinh kiém todn thoi
diém ngay 31/12/2013 nhu sau:

% Voén chii sé hiru: 30.708.846.981 dong
Trong do:
= Voén dau tu cta chu so hitu: 41.168.696.683 dong
= Chénh léch d4nh gid lai tai san: 0 dong
= Chénh léch ty gid hi dodi: 0 dong
= Quy dau tu phit trién: 0 dong
=  Quy du phong tai chinh: 188.840.319 dong
= Loi nhuén sau thué chua phéan phdi: (10.648.690.021) dong
= Ngudn vén dau tu xdy dung co ban: 0 dong
< Quy khen thwéong, phic loi: (3.140.480.390) dong
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(Sau khi x4c dinh gié tri doanh nghiép s6 du Quy khen thudng, phic loi
ctia Cong ty TNHH MTV Déng tau An Phii 12 0 dong)

< Cac khoan phai thu: 18.022.724.151 déng
=  Phai thu ngan han: 18.022.724.151 dong
=  Phai thu dai han: 0 dong

Theo Bién ban xdc dinh Gid tri Doanh nghiép thoi diém 31/12/2013, Cong ng phai thu
tang thém 11.118.622.147 dong bao gém cic khoan sau: “Phdi thu do chi vieot Quy khen
thudng, phiic loi: Can cir theo cong van gidi trinh s6 171/CV-AP ngay 03/07/2014 ciia
Cong ty TNHH MTV Doéng tau An Phii, muc chi vuot Quy khen thuong phiic loi cho nguoi
lao dong cé tén trong danh sdch lao déng thuong xuyén tai thoi diém xdc dinh gid tri
doanh nghiép la 136.970.000 dong. Vi vdy, Khodn phdi thu dwoc diéu chinh ting
136.970.000 dong.

Truong hop Phdi thu hoi khodn chi virot Quy luong: Theo s6 lidu bdo cdo tai chinh nam
2013, khodn chi vwot quy lwong tir ndm 2005-2010 ciia AN PHU la 10.981.652.147 dong.
Can cit theo Bién ban hop Ban chi dao ngay 17/07/2014 diéu chinh tang Khoan phdi thu
tr Khoan chi vweot Quy luong.

Can cir Cong vin s6 691/TCDN-CN ngay 29/08/2014 cia Chi cuc Tai chinh Doanh
nghiép khoan chi vuwot Quy Khen thuong, phiic loi cho Vién chirc quan Iy va cdn bo cong
nhdn vién da nghi viéc truée thoi diéem quyét dinh c6 phan héa la 3.003.510.390 dong
dwoc xie ly tir khoan dw phong.

Ty 1é doi chiéu cong no phdi thu trén so dw no dat 78,87% tuwong vmg 28.679.580.016
dong trén tong dw no' va cong ty da thuc hién gidi trinh cdc khodn chénh léch va chwa doi
chiéu duoc tai thoi diém Xdc dinh gid tri doanh nghiép.

% No phai tra: 14.016.409.690 dong
=  No ngin han: 13.716.409.690 dong
*  No dai han: 300.000.000 dong

Theo Bién ban xic dinh Gi4 tri Doanh nghiép thoi diém 31/12/2013, Cong no phai thu
tang thém 13.354.636.951 dong bao gdm cac khoan diéu chinh sau:

- Tang Khoan phai tra do xur 1y chuyén khoan 4m Quy lwong va Quy khen thudng,
phiic loi: 11.118.622.147 ddng;

- Giam Khoan phai tra do tai san thtra cho xu 1y khong x4c dinh dugc nguyén nhan
va dbi twong chi tra: 767.495.586 dong;

- Xu ly khoan am Quy khen thudng, phuc loi cho Vién churc quan 1y va cdn b cong
nhan vién dd nghi viéc trude thoi diém quyét dinh c6 phan héa 1a 3.003.510.390
dong.

Ty 1é doi chiéu cong no phdi thu trén sé dw no dat 92,93% twong vmg 25.435.317.179
dong trén tong dwr no' va cong ty da thuc hién gidi trinh cdc khodn chénh léch va chwa doi
chiéu duwoc tai thoi diém Xdc dinh gid tri doanh nghiép.
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4.

Thue trang vé lao dong

Tai thoi diém ngay 30/08/2014 (thoi diém UBND TP. Ho Chi Minh ban hanh Quyét

dinh phé duyét gid tri doanh nghiép ciia Cong ty), tong sd cdn bd cong nhan vién cé tén
trong danh sich thuong xuyén cia Cong ty TNHH MTV Doéng tau An Phi 1a 146 nguoi,
trong d6 co cdu nhu sau:

Tiéu chi S6 lwong (nguoi) Ty trong (%)
Phan theo trinh d¢ lao dong 146 100 %
- Trén dai hoc 2 1,37%
- Trinh d0 dai hoc 23 15,75%
- Trinh d6 cao dang, trung cap 18 12,33%
- Trinh d¢ khéc 103 70,55%
Phan theo loai hop dong lao dong 146 100%
- Lao dong khong thudc dién ky HDLD 4 2,74%
- Hop ddng khéng thoi han 103 70,55%
- Hop d6ng thoi han tir 1-3 nim 15 10,27%
- Hop dong thoi vu 24 16,44%
Phan theo gidi tinh 146 100 %
- Nt 6 4,11%
- Nam 140 95,89%

3. Nhiing vin dé dang tiép tuc xir 1y

e DOo6i voi cac khoan tam tng, cdng no phai thu, phai tra chua thyc hién doi chiéu,

xdc nhan xong, Cong ty TNHH MTV Déng tau An Phii chiu trach nhiém tiép tuc
ddc thic thuc hién d6i chiéu, x4c nhan theo nhu da cam két. Dén thoi diémquyét
todn von nha nudc chinh thic chuyén sang cong ty cd phan néu Cong ty TNHH
MTV Déng tau An Phi chua bo sung ddi chiéu hodc chua xtr Iy xong cédc khoan no
nay, s& thuc hién quyét todn va diéu chinh gi4 tri vén nha nudc theo quy dinh;

Dbi voi tai san trong danh muc Tai san khong can dung, Cong ty c6 trach nhiém
theo doi va luu hd so cho dén khi c6 quyét dinh ctiia Uy ban nhan dan Thanh phd
H6 Chi Minh vé viéc phé duyét Phuong dn cb phan héa, ban giao cdc hd so, tai
lidu lién quan dén tai san néi trén cho Tong Cong ty Co khi Giao thong Van tai Sai
Gon — TNHH mot thanh vién theo quy dinh tai diém 2, Piéu 14, Nghi dinh
59/2011/ND-CP.
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II. HOAT PONG SAN XUAT KINH DOANH 03 NAM TRUOC CO
PHAN HOA

1. Tinh hinh hoat dong kinh doanh

1.1  Co ciu Doanh thu va loi nhuén

Co ciu doanh thu thudn theo hoat dong 03 nam trudc ) phén héa (theo sb liéu caa
Bién ban kiém tra BCTC nim 201 1, nam 2012 va BCTC nam 2013 da kiém toan):

Niam 2011 Nam 2012 Niam 2013
Khoin muc Gia trij Ty trong Gia tri Ty trong Gia trij Ty trong
(triéu (%) (triéu (%) (triéu (%)
dong) dong) dong)
Dich vu stra
chita 39.607 | 65,11% 18.701 | 55,33% 22.994 | 55,43%

Poéng mai tau

20.749 | 34,11%

14.250 |  42,16%

18.489 | 44,57%

Doanh thu
khéc

473 0,78%

189 0,56%

- 0,00%

Téng cong

60.829 100%

33.140 100 %

41.483 100 %

Ngu(;n: Céng ty TNHH MTV Dong tau An Phii

Co ciu lgi nhuan g0p theo hoat dong 03 nam trudc co phﬁn héa (theo sb liéu cua
Bién ban kiém tra BCTC nam 201 1,2012 va 2013 da kiém todn):

Nim 2011 Nim 2012 Nim 2013
Khoén muc Gié. Atri Ty trong | Giatri | Ty trong Gié. Atri Ty trong
) (triéu (%) (triéu (%) (triéu (%)
dong) dong) dong)
](?hlf:; vu sua 5332  77.17% | 2.197 | -333.,89% 47757 | 74.95%

Do6ng mai tau

4.071 58,92%

729 | -110,79%

1.590 25,05%

Loi nhuan gop
khac

-2.494 | -36,10%

-3.584 544,68 %

Tong cong

6.909 100%

-658 100%

6.347 100%

Ngu(;n: Céng ty TNHH MTV Dong tau An Phii

Nhin chung doanh thu va lgi nhuan cua Cong ty giai doan 2011 — 2013 c6 su sut giam

trong cic nim qua. Nguyén nhan chu yéu 1a do tinh hinh khé khin chung ctia nén kinh té

trong nudc, dong thoi mot s6 cong trinh thi cong xong nhung viéc thu hdi von rat cham.

Nim 2012, Cong ty d6i mit voi hang loat nhitng thach thirc khi don dit hang san

phém/dich vu sut giam, lai chiu anh huéng manh cua bién dong gia ca nguyén vat liéu dan
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dén tinh hinh loi nhuan nim 2012 khong duoc tot. Sang nam 2013, cling véi nhiing dau
hiéu tich cuc cua thi trudong, hoat dong kinh doanh cia Céng ty TNHH MTV Déng tau An
Phi ciing trd nén 6n dinh hon so v6i nim 2012.

1.2  Nguyén vat liéu
4+ Nguon nguyén vat liéu:

Pbi voi hoat dong déng méi va sira chita phuong tién bién, ngudn nguyén liéu chi yéu
dé san xudt san pham gém c6 thép tam, thép hinh, thép géc, thép dng, sit tron céc loai va
cac nguyén vat liéu phu nhu que han (day han) cic loai, Oxy, gas, acetylene, son,
nhét,...Ngudn cung Gng nguyén vat liéu ciia Cong ty khd da dang bao gom:

— Oxy, gas, son: Cong ty Hoi k¥ ngh¢ Que Han, Céng ty Tan Gia Pinh, Céng ty Gas
Thanh Binh, Cong ty Son Thé hé méi;

— Tole sit thép: Cong ty CP Kim khi TP.HCM;

— Que han: Cong ty Phat trién Tan Nam D5.

+  Sw on dinh ciia nguon nguyén vét liéu:

Nhin chung, thi trudng cdc yéu t6 dau vao cho hoat dong san xuat ctia Cong ty kha
phong phi. Cong ty c6 diéu kién lya chon don vi cung cap nguyén vat liéu trén co so chao
gid canh tranh, do d6 gép phan nang cao hiéu qua kinh doanh ciia Cong ty. Bén canh d6,
Cong ty da la don vi hoat dong c6 tham nién trong linh vuc déng, stra chita phuong ti¢n
bién va mua bdn vt tu phu ting, do d6 Cong ty da som thiét 1ap dugc mdi quan hé uy tin
va khing khit voi cdc nha cung (mg dam bao su 6n dinh va phat trién 1au dai cua Cong ty.

4+ Anh huéng ciia gia ca nguyén vit li¢u t6i doanh thu, lgi nhuén:

Do dic thil trong linh vyc san xuat kinh doanh, nguyén vat liéu chiém ty trong khd cao
trong co ciu gia von hang ban ctia Cong ty. Do d6, khi gid ca nguyén vat liéu bién dong s&
anh huong truc tiép dén hiéu qua kinh doanh ctia Cong ty. Bén canh d6, khi gid ca nguyén
lidu tang cao kéo theo gia ting gia thanh san pham, giam stic canh tranh gy ra khong it khé
khin cho két qua kinh doanh ctia Cong ty.

Tuy nhién, Cong ty som thiét 1ap cdc mdi quan hé véi cic nha cung g uy tin trén thi
truong nén cé ngudn cung on dinh va duoc mua véi gid goc, dugc thanh todn tra chim
khong tinh 14i suat ngan hang gép phan han ché nhiing tdc dong tiéu cuc ciia su bién dong
gia ca nguyén vat liéu gay ra.

1.3 Chi phi sin xudt

Co cau chi phi san xuét kinh doanh 03 nam trudc ¢ phan héa nhu sau (theo sb lidu
ctia Bién ban kiém tra BCTC ctia Téng Cong ty va Chi cuc Tai chinh doanh nghiép nim
2011, nam 2012 va BCTC nam 2013 da kiém toan):
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Niim 2011 Niim 2012 Nim 2013
Khoanmue Giatri | % Tong | Gia tri % Téng Giatri | % Tong

(Triéu doanh (Triéu doanh thu (Triéu doanh
dong) thu dong) dong) thu

S;gvon bn 53.920 | 87.80% | 33.798 90.96% | 35.136 | 80,36%

Chi phi i 191 0.31% 191 0.51% 707 1.62%

chinh

Chi phi bdn 556 0.91% 311 0.84% 34 0.08%

hang

Chi phi quan Iy 5.491 8.94% |  12.265 33.01% 5251 | 12.01%

doanh nghiép

Chi phi khac 172 0.28% 868 2.34% 484 1.11%

Téng cong 60.330 | 9824% | 47.433| 127.66% | 41.612| 9517%

Ngu(;n: Céng ty TNHH MTV Dong tau An Phii

Nhin chung, tong chi phi ctia Cong ty chiém ty trong cao trén tong doanh thu trong 3

nam: 2011, 2012, 2013. Trong d6, gid von hang ban chiém ty trong 16n nhat (trén 80%

trén téng doanh thu), tiép theo 1a chi phi quan 1y doanh nghiép dao dong tir 9%-12% trén

tong doanh thu. Riéng ndm 2012 chi phi quan ly doanh nghiép chiém 33,01% trén tong

doanh thu nguyén nhan la do Cong ty da thyc hi¢n trich 1ap cac khoan du phong phai thu

khé ddi da phat sinh tir nhitng nam 1995-1996. Trong thoi gian téi, Cong ty can kiém sodt

chi phi chit ch& hon nita dé gia ting hiéu qua hoat dong SXKD.

1.4 Trinh dj cong nghé

Cong ty thudc nhém doanh nghi€p cé trinh d¢ cdng nghé trung binh. Cic may mdc,

phuong tién van tai phuc vu thi cong ciia Coéng ty hau hét 13 may cii, mot sd 1a tu ché.

Hién tai Cong ty duoc trang bi mot luong mdy méc, thiét bi chuyén dung nhu:

— 01 B0 tdi khi kéo ha thuy tau theo cong nghé méi nhat;

— MOt cau tau dai 50m c6 thé neo tau c6 trong tai 5000T (khéng chd hang);

— U chim phuyc vu stra chira tau dén 3000T;

— Thiét bi han, cit kim loai trong nganh déng tau;

— Can cau American c6 stcc nang 20T/cau;

— Can cau Kato Nhat stic nang 20T;

—  Mady cit do Pirc san xuit cét tole chiéu day 16mm x 3000mm;

— Mady chén tole thuy luc 250T do Nhat san xuét chiéu day tole chan 12mm dai

3000mm;

— Mady ubn tole dudng kinh uén ¢200mm day 10mm;
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— May phun cédt Q= 12m’/h; P=8kg/cm?;

— Mady phun son 45:1; May phun nudce dp luc cao;

— May ti¢n gia cong tryc chén vit L=7m, D=450mm;

— Thiét bi do chiéu day tole do My san xuit;

— Céc mdy, thiét bi chuyén dung trong nganh déng tau khéc.
1.5 Tinh hinh nghién cteu va phat trién san pham mdéi

Linh vuc Céng ty hoat dong chu yéu 1a déng tau, sira chita phuong tién thuy, do d6
Cong ty rat chd trong vao cong tic cai tién miu ma, chat luong san pham, dich vu. Bén
canh d6, Cong ty timg budc diy manh thiét 1dp cdc mbi quan hé, xic tién dam phdn md
rong linh vyc kinh doanh va thi truong vé viéc déng méi tau khéch, tau du lich cho céc
cong ty nudc ngoai.

1.6 Tinh hinh kiém tra chdt lwong sin pham /dich vu

La mot trong nhitng don vi dugc hinh thanh va hoat dong sém nhét sau nam 1975
trong linh vyc déng tau & Mién Nam. Do d6, Cong ty ludn y thirc duoc tim quan trong
ctia chat lwong san pham ddng thoi khong nging hoan thién chinh sich chat luong Cong
ty dé ra:

v Khéch hang 1a trung tam;

v/ Chat luong san pham 12 yéu t6 hang dau;

v Dam bao thoi gian giao hang;

v Gi4 ca canh tranh.

Chinh sidch chét luong dugc dé ra nhu sy cam két ciia Cong ty trong viéc ddp tng
ngay cang tot hon sy mong doi ctia khach hang. Chinh sich chét luong cta Cong ty dugc
truyén dat, thiu hiéu va duy tri trong toan thé CBCNV ctia Céng ty. Chinh sich chét
lwong nham hudng téi muc tiéu chét lwong ctia Cong ty 1 phuc vu loi ich va nhu cau cua
khach hang, dam bao cdc san pham ctia minh thoa man moi yéu cau qudc gia va qubc té
lién quan.

Bén canh d6, Cong ty dugc danh gid 1a nha mdy c6 du nang lyc dong médi va stra chira

Tau bién cua Cyc dang Kiém Viét Nam va ngiy cang hoan thién Hé théng quan 1y chét
luong ISO 9001:2008.

1.7 Hoagat dong Marketing

Uy tin cta Cong ty duoc xiy dung chu yéu nho vao chat luong san pham, dich vu
Cong ty cung cap va kinh nghiém trong cdc nim qua. Hon nita, Cong ty tdch han mot
Phong Kinh doanh chuyén trach cong viéc Marketing dich vy va hinh anh Cong ty.

Bén canh d6, Cong ty xdc tién hoat dong nghién ctru thi trudng, thudng xuyén lién hé
va quan tdm dén khach hang truyén thong. Pdng thoi, Cong ty c6 ¥ dinh mo rong thi phan
& khu vuc mién Trung vé san pham tau lai dit va tau dich vy. Trong nim 2012, Cong ty
da dong va ban giao 03 tau kéo hoat dong tai Cang Van Phong.
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Du kién sau khi chuyén sang hoat dong theo md hinh cong ty c6 phan, Cong ty s&
thiic ddy manh mé hon nira hoat dong marketing dé mé rong thi trudng.
1.8 Nhan hiéu thwong mai, ding ky phdt minh sdng ché va ban quyén
Hoat dong trong linh vyc déng va stra chita tau, phuong tién thuy, Cong ty da dang
ky Logo nhin hiéu thwong mai doc quyén. Pdy duoc nén tang dé Cong ty quang ba hinh
anh sdu rong dén voi cdc dbi tdc. Hién Cong ty dang st dung logo sau dé lam thuong

hiéu cho san pham, dich vu ctia Cong ty:

2.5.C

AN PHU SHp
pONG ?LR'GDING Co.Ltd
AN pHY

1.9 Cdc hop dong lén dang thuc hién hodc da dwoc ky két

. ) Thoi diém ky Gia tri
TT Tén D A NN
S enAran hop dong (dong)
Pong moi hai tau méi 128 tuer cho Cong ty .
1 TNHH TM DV Giang Nam Nam 2014 7.000.000.000
Cong ty ky hop déng déng méi 02 ponton
2 | v6i Cong ty TNHH MTV Cong trinh cau pha Nam 2014 20.000.000.000
TPHCM

Nguo”h: Cong ty TNHH MTV Dong tau An Phii
2. Vi thé cia Cong ty trong nganh
+  Vithé ciia Cong ty trong nganh

Vi uy tin va kinh nghiém hoat dong trong nganh, cing véi phan khic thi truong chu
yéu phuc vu khich hang tu nhan trong nudc, Cong ty da tan dung duoc ti da vi tri thuan
loi va sy da dang trong san phém nén duoc thi truong danh gia cao.

Bén canh d6, Cong ty tu dau tu tdi khi kéo tau, ning cip mit bang va trang bi thém
may han ban ty dong nham muc dich nang cao chét lugng san phém, dich vu dén khéch
hang timg budc ting wu thé canh tranh va khang dinh vi thé trong nganh.

&  Trién vong phidt trién ciia nganh
Vi cong cudc Cong nghi¢p héa- Hién dai hda, cic nganh Cong nghi¢p phu tro nhu

thép, tu dong héa, han,... ngay cang dugc chd trong nén nganh déng tau cé du diéu kién
dé phat trién thanh nganh kinh té manh.
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Trudc tinh hinh tranh chép trén Bién Pong, tinh than “bam Bién” va y thirc bao vé chii
quyén Bién dao dugc ning cao hon bao gid hét. Nhu cdu vé tau kiém ngu, tau ddnh bat
ctia ba con viing bién ciing tang 1én. Tuy nhién, d6ng mai tau doi hoi ngudn von khd 16n
gy khong it khé khan cho céc ddi tugng c6 nhu cau. Véi chinh sich hd tro va khuyén
khich ctia Chinh pht nham tao diéu kién dé cdc thanh phan kinh té khédc ciing tham gia
vao linh vuc ndy, hira hen mé ra mot co hoi phdt trién cho nganh Péng tau.

Trong twong lai, Viét Nam day manh phat trién kinh té bién ké ca du lich bién- dao va
khai thdc cdc san pham tir Bién dé day nhanh nhip d6 ting trudng kinh té, vi vay luong tau
khach, du thuyén va tau danh bat s& ting nhanh ddng ké dwa dén mot hudng phat trién day
manh mé cho Nganh.

£ Swphu hop dinh hwéng phdt trién ciia Cong ty

Trudc tiém nang phét trién ctia nganh, Coéng ty xdy dung muc tiéu, chién luoc cu thé
tiép tuc md rong hoat dong san xuét kinh doanh, khai théc tich cuc céc nguén luc, vat liéu
nham nang cao két qua hoat dong.

Thém vao d6, Cong ty ciing dua ra muyc tiéu cho minh 12 gitt viing céc hop dong dang
thuc hién trén dia ban TP. HO6 Chi Minh, dong thoi tim kiém cdc hop dong san xuat méi
va co hoi hop tic dau tu cdc dy 4n.

Nhitng chinh séch quan tdm kip thoi va phit hop ctia Nha nude di voi nganh ciing véi
tiém nang phat trién cta xa hoi s& gép phan tao diéu kién thuan loi cho sy phat trién cia
cdc cong ty hoat dong trong nganh néi chung va Céng ty TNHH MTV Déng tau An Phu
noéi riéng.

3. Tinh hinh tii chinh va két qua hoat dong san xuit kinh doanh 03 nim truéc
c6 phan héa

S6 liéu chi tiét duoc tém tat & bang dudi:

PVT: dong

TT CHI TIEU Nam 2011 Nam 2012 Nam 2013
1 | Vbn Chu sé hitu 42.453.295.909 | 30.708.846.981 | 29.543.139.143
1.1 | Von chii sé hitu 42.453.295.909 | 30.708.846.981 | 29.543.139.143
1.2 | Nguén kinh phi va quy khdc - - -
2 | No phai tra 4.297.622.319 3.485.872.576 | 14.016.409.690
2.1 | No ngdn han 4.297.622.319 3.485.872.576 | 13.716.409.690
Trong d6: ng qua han - -
2.2 | No dai han - - 300.000.000
Trong d6: n¢ qué han - -
3 | No phai thu 21.106.751.339 | 16.107.517.702 | 18.022.724.151
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TT CHI TIRU Nim 2011 Nim 2012 Nam 2013
3.1 | Phdi thu ngén han 21.106.751.339 | 16.107.517.702 | 18.022.724.151
Trong d6: ng qua han
3.2 | Phai thu dai han - - -
Trong d6: n¢ qué han
4 | Tong s6 lao dong (nguoi) 311 222 152
S I;lo?}izg glhgﬁﬁzﬁgﬁa 5.027.000 4.940.00 6.150.000
6 | Doanh thu thudn 60.828.755.152 | 33.140.246.191 | 41.482.595.182
7 | Téng chi phi 60.331.410.360 | 47.432.699.841 | 41.611.713.440
8 | Téng tai san 46.750.918.228 | 33.029.011.719 | 44.725.256.671
9 | Loi nhuan trude thué 1.852.764.972 | -10.275.440.495 | 2.112.065.774
10 | Loi nhuan sau thué 1.710.846.170 | -10.275.440.495 | 2.112.065.774
1 znsg‘ﬁé‘g“ﬁ’élj‘zﬁgllat)h“e/ 4,18% -28,09% 7,01%

Nguon: Céng ty TNHH MTV Péng tau An Phii

Mot so chi tiéu tai chinh cidc ndm truwdc co phan héa cia Cong ty:

Chi tiéu Pon vi | Nim 2011 | Nim 2012 | Nim 2013

Chi tiéu vé kha ning thanh toan

Hé s6 thanh toan ngin han Lin 7,6 5,76 2,11

H¢ sb thanh to4dn nhanh Lan 5,71 5,2 1,56

Chi tiéu vé co ciu von

H¢ $b nQ/Téng nguén von Lan 0,09 0,11 0,31

Hé s6 ng/Vén chii s¢ hiru Lin 0,1 0,11 0,47

Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho Vong 6,63 17,25 4,65

Vong quay tong tai san Vong 1,3 1 0,93

Vong quay khoan phai thu Vong 2,88 2,06 2,3

Vong quay khoan phai tra Vong 14,15 9,51 2,96

Chi tiéu ve kha nang sinh loi

Loi nhuan sau thué/Doanh thu thuén | ¢ 2,81% -31,01% 5,09%
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Chi tiéu Pon vi | Nim 2011 | Niam 2012 | Nim 2013
Loi nhuén sau thué/Védn chu sé hiru % 4,18% -28,09% 7.01%
Loi nhuan sau thué/Tong tai sin % 3,66% 31,11% 4,72%
L(,nknhuan tr HDKD/Doanh thu 1.33% 40.30% 0.87%
thuan %

Trong giai doan 2011 — 2013, Co cau von cua Cong ty c¢6 xu huéng thién vé ng
nhiéu hon. Viéc st dung ng s& gidp Cong ty TNHH MTV Péng tau An Phd tdn dung
duoc loi ich tir don bay, tuy nhién Cong ty TNHH MTV Péng tau An Phu cin ¢ chién
luge va chinh séch quan 1y ng mot cach hop 1y va chi dong dé giam dp luc tir viéc thanh
todn 1ai vay va nguy co kiét qu¢ tai chinh.

Hé s6 thanh todn nhanh va hé s6 thanh todn hién hanh cia Céng ty c6 xu hudng
giam manh vao nam 2013, nguyén nhén 1a do Cong ty cin von dé thyc hién mot sd don
hang mdi, vi vay da vay no tur Téng Cong ty Co khi giao thong van tai Sai Gon- TNHH
MTV.Bén canh d6, do dic thi nganh nghé ctia Cong ty ciing nhu anh huong tir sy khé
khin nhat dinh, nén thoi gian quay vong von ctiia Cong ty TNHH MTV Péng tau An Phu
kha dai mac du da co su cai thién.

Ngoai ra, trong qud trinh hoat dong kinh doanh, méot s6 yéu té chi phi ciia Cong ty,
trong d6 chu yéu 1a gid vén hang ban ting manh dan dén Loi nhudn sau thué cua cong ty
sut giam, vi vay ty suét loi nhuan sau thué/ doanh thu thuin giai doan 03 nam trudc )
phan ho4 cling giam. Sau nam 2012 hoat dong khong hiéu qua, Céng ty da c6 sy cai thién
dat hi€u qua vao nam 2013.

4. Nhing nhan t6 anh hwéng dén hoat dong sin xuit kinh doanh 03 nim truwéc
c6 phan hoa
Trong qua trinh hoat dong, Cong ty chiu anh hudng bdi nhicu yéu t6 khach quan va
cht quan trong d6 c¢6 nhiéu yéu tb tic dong thuan lgi dén qué trinh hoat dong nhung ciing
c6 khong it yéu t6 gay khé khin cho viéc kinh doanh ctia Cong ty.

+  Thudn loi

+ Cong ty ludn nhan dugc sy hd tro 16n tir céng ty me, Tong cong ty Co khi giao
thong van tai sai Gon, trong moi hoat dong san xuat kinh doanh. Do d6, Cong ty
c6 nhicu thuan loi khi thyc hién cdc du 4n.

+ Cong ty c6 kinh nghiém lau ndm trong cong tac dong tau, déng pha va kha nang
da dang héa céc loai san pham theo nhu cau cta khach hang nhu déng méi phao
ndi (dang tron) cho cdc cong ty Hang hai, bon chira dau 500m’,..

+ Tap thé cdn bd cong nhan vién Cong ty 1a doi ngii lao dong kinh nghiém lau
niam, doan két, yéu nghé, tan tuy trong cong viéc, ludn hoc hoi kinh nghiém
trong thuc té dé dp dung vao cong viéc mot cich khoa hoc, hop 1y gitp ning cao
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hiéu qua va chat luong cong viéc. Py chinh 14 ngudn luc chinh gitp Cong ty
lu6n hoan thanh tét nhi¢m vu.

+ Cong ty ¢6 vi tri thuan loi cho viéc tiép nhan: cong nghé¢, quan h¢ ddi tac.
+ Kho khin

Khé khin chung cta nén kinh té Viét Nam trong cdc nim qua nhu: chinh sdch
dau tu cong cit giam, tién té thit chit, 13 vay ngan hang cao,... dd anh hudng
khong nho cho hoat dong kinh doanh cua Cong ty.

+ Ha tang co s¢ nhu U chim, mat bang, nha xudéng va mdy moéc trang thiét bi,
cong cu dung cu sdn xuat qua cli va dang xuong cap tic dong truyc ti€p dén nang
suat lao dong.

+ Kha nang thu hit cic khiach hang nudc ngoai chua dugc tot vi khd nang canh

tranh ctiia nganh Péng tau & Viét Nam chwa manh m& nhu Trung Qudc, Nhat
Ban, Han Qué)c, EU.
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o PHAN V: ) ”
PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANH

SAU CO PHAN HOA
I. TEN CONG TY CO PHAN
<  Téntiéng Vist  : CONG TY CO PHAN PONG TAU AN PHU
<> Tén tiéng Anh : AN PHU SHIPBUILDING CORPORATION
< Tén viét tit : APS.C
X Tru s& chinh : 18 Dao Tri, Phuong Phu Thuan, Quan 7, TP.Hb Chi Minh
<> bién thoai : (08) 37.733.072
<> Fax : 38.733.038
<> Website : www.dongtauanphu.com.vn
<> E-mail : tochuc@dongtauanphu.com.vn

II. VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO
CHUC HOAT PONG

1. Vén diéu 1¢ va co cAu vén diéu I¢
= Von diéu 1¢
Pé dam bao ngudn von cho hoat dong san xuat kinh doanh sau qud trinh c6 phan
héa, von diéu 1€ ciia Cong ty C6 phan Péng tau An Phi dugc xac dinh nhu sau:
Vén diéu 1 Cong ty c6 phan : 60.000.000.000 dong (Sdu muoi ty dong)
Ménh gid mot c¢6 phan : 10.000 dong
S6 lugng cb phan : 6.000.000 c6 phan

Co cau von dieu 1¢

Co cau von dicu 1€ cua cong ty c6 phan dy kién nhu sau:

2 an S6 c6 phian | Gid tri c6 phan
STT Cod 2 o3 * Ty 1¢
0 dong (c6 phan) (dong) S
1 | Nha nudc 2.940.000 | 29.400.000.000 49%
2 | C6 dong CBCNV mua vu dii 246.900 2.469.000.000 4,11%
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. S6 ¢6 phan | Gia tri co phin
STT Co do 2 o3 S Ty 1€
S E0RS (cb phin) (ddng) yle
- Cé phan CBCNV mua theo tiéu
2.1 | chudn tham nién lam viéc trong 185.700 1.857.000.000 3,09%
khu viec Nha nwoc
- C6 phan CBCNV mua theo
2.2 | dang ky cam két lam viéc lau dai 61.200 612.000.000 1,02%
tai Cong ty cé phan
3 | Cong doan cong ty . - ,
4 | Bdn cho C6 dong chién lugc 1.406.350 | 14.063.500.000 | 23,44%
C6 ddéng mua co phan thong qua
5 L. 1.406.750 | 14.067.500.000 23,45%
dau gia
Tong cdng 6.000.000 | 60.000.000.000 | 100,00 %

2. Nganh nghé kinh doanh dy kién
Cong ty van tiép tuc hoat dong trong linh vuc nganh nghé theo Gidy ching nhan DPKKD
s6 0301079268 dang ky lan dau ngay 18/05/2006 va ky thay d6i lan thir 7 ngay

01/08/2014:
STT Tén nganh Ma nganh

Déng tau va cau kién noi

1 gA . A A a1 3011 (Chinh)
Chi tiét: Pong mdi phuong tién van tai thuy.
Stra chira va bao dudng phuong ti€én van tai (trir 6 to, mo to, xe

) may va xe c6 dong co khac) 3315
Chi tiét: Stra chira phuong tién van tai thiy (khong hoat dong
tai tru s&).
Ban budn chuyén doanh khéc chua dugc phan vao dau

3 | Chi tiét: Mua bén vat tu, thiét bi, phu ting chuyén nganh déng 4669
tau.
San xuét san pham khac bang kim loai chwa duoc phan vao dau

4 Chi tiét: San xuét cdc san pham céng nghiép khic bao gom: Gia 2599
cong cat, bé, udn tole; gia cong co khi thiét bi dong luc; gia
cong san pham két cau thép (Khong hoat dong tai tru sé).
Stra chita mdy mdc, thiét bi
Chi tiét: Stra chita gian khoan va cong trinh trén bién (khong

5 | hoat ddng tai tru s&). Stra chita phao tiéu, bién bdo dam bao an 3312
toan hang hai (trir gia cong co khi, tdi ché phé thai, xi ma dién
tai tru so)

Don vi twvin Cong ty TNHH MTYV Chirng khodn Ngén hang Pong A Trang 29



CONG TY TNHH MOQT THANH VIEN PONG TAU AN PHU

STT

Tén nganh

Ma nganh

Van tai hang héa ven bién va vién dong
Chi tiét: Thu gom, van chuyén cin dau thd, chat thai nhiém dau
tur v€ sinh tau dau va gian khoan (khong hoat dong tai tru s&)

5012

Bén budn vat liéu, thiét bi 1dp dét khdc trong xay dung

Chi tlet Ban budn gach xay, ngdi, dd, cat, soi. Ban budn tre,
nta, gb cdy va gd ché bién. Ban budn xi ming. Ban budn kinh
xdy dung. Ban budn son, vecni. Ban budn gach 6p lat va thiét
bi vé sinh. Bdn budn d6 ngii kim. Ban budn vat liéu, thiét bi lap
dat khéc trong xay dung.

4663

Lap dat may méc va thiét bi cong nghiép
(trir gia cOng co khi, tai ché phé thai, xi ma dién tai tru so).

3320

Xay dung nha céc loai
Chi tiét: Xay lap cong nghiép nha kho, nha xudng

4100

10

Ban budn mdy méc, thiét bi va phu ting mdy khéc

Chi tiét: Ban budn vat tu, phu ting, phu kién, mdy méc, thiét bi
phuong ti€n van tai thuy, thiét bi cong nghi¢p tau thuy. Ban
budn phu ting may cong nghiép.

4659

11

Hoat dong dich vu hd tro tryc tiép cho van tai duong thuy
Chi tiét: Dich vu xép d& hang héa. Dich vu vé sinh tau bién.

5222

12

Cho thué mdy mdc, thiét bi va d6 dung hitu hinh khac

Chi tiét: Cho thué mdy mdc, thiét bi va d6 ding hiru hinh khac
chua dugc phan vao dau; cho thué may mdc, thiét bi cong
nghiép.

7730

13

Hoat dong dich vu hd trg khéc lién quan dén van tai
Chi tiét: Dich vu cung tng tau bién

5229

14

San xuét plastic va cao su téng hop dang nguyén sinh

Chi tiét: San xuat. ché tao: San pham composite, nhua tong
hop; vo tau, dung cu cuu sinh, ctu hoéa, dung cu vé sinh bang
composite- nhya tong hop; bon dung nudc, bon chira hda chat
bang composite- nhya tong hop (khong hoat dong tai tru so)

2013

15

Péng thuyén, xudng thé thao va giai tri
Chi tiét: San xuét, ché tao cano (khdng hoat dong tai tru so)

3012

16

Van tdi hang héa duong thuy ndi dia

Chi tiét: Hoat dong van tai hang héa duong thuy noi dia; Hoat
dong cang bién, cang song, bén tau, cau tau; Hoat dong cua tau,
salan, lash (trir héa long khi d€ van chuyén)

5022

17

Ban budn mdy méc, thiét bi va phu ting may ndng nghiép

4653

18

Ban budn kim loai va quang kim loai

4662
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STT Tén nganh Ma nganh
Chi tiét: B4n budn sat, thép

Hoat dong tu van quan ly

19 . o I 7020
(trtr tu van tai chinh, k€ toén).
Hoat dong thiét ké chuyén d

20 o.a .A’Qng .A’le ; ec uyen.ﬂung o 7470
Chi tiét: Thiet ké phuong tién thuy ndi dia.
San xuét cdc cu kién kim loai

21 | Chi tiét: Ché tao két cau thép, nha xuong (khong hoat dong tai 2511

tru so)

3. Phwong 4n vé to chirc va quén 1y diéu hanh Cong ty

Cong ty Co phan Dong tau An Phi hoat dong theo Dicu 1€ t6 chiic va hoat dong cua
Cong ty do DPai hoi dong co dong thong qua, can cu theo cac quy dinh cua Luat doanh
nghié€p, dudi sy quan tri, gidm sat va dieu hanh cta Hoi dong quan tri, Ban kiém soat va
Ban Gidm doc.

Du kién bd mdy t chirc ciia Cong ty nhu sau:

—  Pai hoi dong c6 dong;

— Hoi dong quan tri;

— Ban kiém soét;

— Ban Tong Gidm déc;

— 08 Phong Ban chirc ning: Phong T chirc - Hanh chdnh, Phong Ké toan - Tai chinh,
Phong Kinh doanh- Dau tu, Phong Ky thuat - KCS, Phong cung tng vat tu; Phong
diéu do san xuat, ban An toan lao dong , Ban xtr ly ton dong va Xudng ho trg san
xuat.

Sau khi chuyén sang hoat dong theo hinh thitrc ¢4 phan, md hinh té chitic ctia Cong

ty C6 phan Péng tau An Phi duoc thé hién & so d6 sau:
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4. Chién lwgc phat trién, ké hoach diu tw va phwong 4n san xuit kinh doanh

4.1 Chién lwoc phit trién

Sau khi chinh thtc chuyén sang hoat dong theo md hinh céng ty c6 phan, Cong ty
TNHH MTYV Déng tau An Phu dét ra cdc muc ti€éu co ban nhu sau cho chién luoc phét trién
cua Cong ty:

» Xay dung moéi quan h¢ chdt ché vdi cac chu dau tu, nha thau, tu van...va cic cong ty
lién doanh, lién két tao khoi viing manh du suc tham gia vao céc du an 16n trén co so

cic bén cling phit trién cliing c6 1oi, tao thi truong on dinh trong san xuét kinh doanh.

= Chi trong luc luong lao dong chit lugng cao, sap xép, to chirc lai bd mdy tinh gon, dao
tao mai va dao tao lai doi ngii lao dong. Ap dung cong nghé thong tin vao diéu hanh va
quan 1y hop 1y nham cai thién moi truong lam viéc dé tang ning suat lao dong.

= Hudng t6i sy thu hit va tap trung cdc ngudn vén xi hoi: phéat hanh thém cb phiéu, mo
rong ban cd phan cho cdc chu so hitu trong va ngoai doanh nghiép, dong thoi cho phép
khai thic duoc nguén von ndi bd mot cach hiéu qua.

4.2 Kéhoach dau tw

Sau khi chuyén sang mé hinh méi, Céng ty s& nd luc diy manh san xuét kinh doanh

va chu trong dAu tu cai tao mat béng kéo tau béng tdi khi, mua sdm tdi khi, dung cu

san xuat, nang cap trang thict bi an toan, cai thi€én mdi truong lao dong, sua chira u

tau. Thuc hién tiép dy 4n dau tu xay dyng khu vyuc déng tau cao cép, tau khéach. Ting

budc thay thé trang thiét bi cii k¥ lac hau dé hién dai héa nha mdy.

4.3  Co hji va théch thirc

K/

0

*

Co hoi

Trong nhitng nim qua, kinh t& Viét Nam dat toc d6 ting truong khd va on dinh,
trung binh tir 5% - 6%/nam, quan hé tuong tac gitra cai cach trong nudc, dac bict
12 cai cdch thé ché kinh té vdi tién trinh hoi nhap kinh té qubc té da tré nén chit
ch& hon. Dt hién nay Viét Nam vin con d6i mit voi nhidu khé khan 14n thach
thirc do anh hudng cta cudc khing hoang tai chinh va suy thodi kinh té, tuy
nhién Chinh phti Viét Nam da dua ra nhiéu giai phdp, chinh sdch nhiam ti co cau
nén kinh té, duy tri muc tiéu ting truéng GDP.

Puong 16i tiép tuc d6i méi cua bang va Nha nudc sé tao diéu kién va co héi cho
cdc doanh nghiép Viét Nam néi chung va Cong ty ndi riéng c6 diéu kién dé canh
tranh va phat trién.

Thi truong ching khodn Viét Nam da phat trién hon 10 nim s& tao co hdi cho
Cong ty trong viéc huy dong von, tai trg cho cdc dy 4n san xuét dau tu, chu dong
hon trong ngudn vén kinh doanh.

Phét huy nhiing thanh qué va bai hoc kinh nghi¢m cia nhirng nam hinh thanh va
phét trién, dudi hinh thirc Cong ty c6 phan, Cong ty s& tao nén mot mo hinh va
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di€n mao mai, theé va lyc mai trén thi trudong.

% Thach thirc

»  Tinh hinh kinh té, chinh trj thé gi6i bién dong khé du doan duoc kem theo d6 1a
nhitng hiu qua ning né cua thién tai tao nén nhitng mét can d6i khé ludng trudc.

»  Xu huéng hoi nhap kinh té thé gidi ciing viéc thuc thi cdc cam két khi gia nhap
WTO tao ra nhiéu dp luc, viéc bién dong gid xing diu trong nudc va sy mat on
dinh cua thi truong nudc ngoai van con an chta nhiéu rui ro dén stc canh tranh
cua cac doanh nghi¢p Viét Nam.

4.4 K& hoach sin xudt kinh doanh 3 nim sau cé phan héa

Cin cir két qua san xut kinh doanh cdc nam trudc ciing nhu tinh hinh kinh té trong
nude va thé gidi hién nay, dinh hudng phat trién kinh té - xa hoi Tp. H6 Chi Minh giai doan
2010 - 2020, chién lugc phat trién Cong ty sau ¢d phan héa néu trén, Cong ty xdy dung ké

hoach san xuét kinh doanh giai doan 2015 - 2017 véi céc chi tiéu nhu sau:

TT Chi tiéu PVT 2014 2015 2016 2017
1 | Vén didulé Tr.dong 41.168 60.000 |  60.000 |  60.000
2 | Téng sb lao dong Nguoi 146 144 144 144
3 | Téng quy lwong Tr.dong 13.000 | 14.000 16.100 | 19.320
Thu nhap binh quan 1 A
4 ngwoi/thang Ng.dong 6.800 8.100 9300 | 11.100
5 | Téng doanh thu Tr.dong 55.000| 61.000| 70.150 | 84.180
6 | Téng chi phi Tr.ddng 53.037 58.684 67.139 |  79.965
7 | Loi nhuin thue hién Tr.dong 1.963 2.316 3.011 4.215
Lo¢i nhuén thuc
8 hién/Vén didu 1¢ % 4,77% 3,86% 5,02% 7,03%
9 | Loi nhuin sau thué Tr.dong 1.531 1.737 2.258 3.161
10 | L:0i nhudn sau thué % 372% | 2.90% | 376% | 527%
/Von diéu 1¢
11 | Trich lap cac quy Tr.ddng 348 452 632

' Nam 2014, Cong ty TNHH MTV Déng tau An Phi hoat dong theo md hinh Cong ty trach nhiém hitu han mot

thanh vién do nha nuéc s& hitu 100% vdn.
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TT Chi tiéu bVT 2014 2015 2016 2017
- Quy dw phong tai chinh A
(5%/Loi nhudn sau thué) Tr.dong 87 113 158
- Quy dau tw phdt trién ) A
(10%/Loi nhudn sau thué) Tr.dong 174 226 316
- Quy khen thuong, Phiic .
loi ( 5 Y%/Loi nhuan sau Tr.dong 87 113 158
thue)

13 | Loinhuansauthuede | g5, 1.389,60 | 1.806,40 | 2.528,80
chi co tire

14 | Cb tire/Von diéu 18 % 2,32% 3,01% 4,21%

Nguon: Céng ty C6 phan Péng tau An Phii

Ghi chi: Loi nhudn sau thu,é' duoc tinh trén co so Chinh phu giam thué thu nhdp doanh nghiép tir ngay
01/01/2014, cu thé la ty suat thué thu nhdp doanh nghiép la 22% cho nam 2014, 2015 va 20% cho nam
2016, 2017.

5. Bién phap thuc hién
Dé thyc hién cic chi tiéu trén, Cong ty sé& tién hanh dong bd cdc giai phép sau:
5.1. Vévén:

— Cong ty tich cuc phan loai, thu hdi no, xir Iy quyét liét cac don vi, ¢4 nhan cb tinh
chiém dung; Tép trung hoan thanh céc san pham dé dang dé day nhanh vong quay
tién; Tranh tha ngudn vén Gng trude cua khach hang; Tim cdc ngudn von vay tir
céc to chie tin dung hodc cd nhan; Xir 1y cdc khoan thué, phai nop Ngan sich nha
nudc va phai tra cho nguoi lao dong thong qua nhitng ngudn vén c6 thé huy dong.

5.2. Vé b mdy, co ché hoat dpng, Quy ché, quy dinh:

— Nang cao nang lyc hoat dong ctia cic Phong ban; Pat muc tiéu ngay cang hoan
thiéu co ciu to chirc theo hudng tinh gon, hiéu qua; TS chuc diéu hanh Cong ty
theo hudng tap trung.

— Rasoidt lai cic quy ché, quy dinh, dinh mirc mot cach chic ché nhung vin ¢6 co ché

dong vién, tao diéu kién gitip ngudi lao dong hoat dong hiéu qua va hing say.
5.3. V& dhu tuw va kinh doanh

— Cong ty nd lyc dau tu cai tao mat bang kéo tau, bang tdi khi, nang cap trang thiét bi
an toan, cai thién mdi truong lao dong, stra chira u tau,...

— Khéng ngimg ning cao nang luc canh tranh, thu hit khach hang bang sy than thién,
thdi do phuc vu nhiét tinh, tién lgi nhanh chéng, chat luong san pham tdt, khong
ngimg tim cdch ha chi phi dé dé gid canh tranh nhung van dam bao loi nhuan va
chat lugng san pham cung cip cho khéch hang.
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A PHANVL:
THONG TIN VE POT CHAO BAN

I. PHUONG THUC CHAO BAN CO PHAN
1. Doi twong mua cé phan
Pbi tuong mua c6 phan bao gom: Can bd céng nhan vién Cong ty, cdc nha dau tu

trong va ngodi nudc mua thong qua dau gid (theo Diéu 6 va Piéu 48 Nghi dinh
59/2011/ND-CP).

2. Co phdn bdn cho CBCNV
GOm 2 hinh thirc chi tiét nhu sau:

2.1. C6 phan CBCNV mua theo tiéu chudn thdm nién lam viéc trong khu vuc Nha
nwdc

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% von nha nude thanh cong ty c6 phan thi gid
bén cb phan cho nguoi lao dong trong truong hop nay 1a “gid bdn bang 60% gid ddu thanh
cong thap nhat (truong hop dau gid cong khai trude) hodc bang 60% gid bdn thanh cong
thdp nhat cho cdc nha dau tw chién lwge (doi véi truong hop bdn cho nha dau tw chién lwge
truoc)”.

. Tong s6 CBCNV ¢6 tén trong danh séch lao dong Cong ty ngay 30/08/2014 (thoi
diém UBND TP. HCM cong bd gi4 tri doanh nghiép Coéng ty TNHH MTV Péng
tau An Phd dé c6 phan héa ) 1a: 146 nguoi;

=  Tong s6 CBCNV duoc mua cd phan theo tiéu chuan thim nién lam viéc trong
khu vuc Nha nuéce: 114 nguoi;

. Tong s6 nim cong tic toan bd s6 CBCNV dugc mua cd phan theo tiéu chuan
tham nién lam vi¢c trong khu vuc Nha nuéce: 1.857 nam.

= Téng s c6 phan CBCNV duoc mua theo quy dinh ciia hinh thie nay 1a 185.700
co phan voi tong ménh gid 1a 1.857.000.000 ddng chiém 3,10% vén diéu 1¢
cong ty ¢ phan.

=  Thoi gian thuc hién ban ¢6 phan cho CBCNV: Viéc trién khai ban c6 phan cho
CBCNYV s& thuc hién sau khi ban du gid c¢6 phan cong khai ra cong chiing.

=  Gid ban: Bang 60% gi4 ddu thanh cong thap nhat.

= Danh sdch CBCNV mua c6 phiéu theo tiéu chuan thadm nién lam viéc trong khu
vuc Nha nudc theo Phu luc dinh kém.

2.2. Cé phan CBCNV mua theo ding ky cam két lam viéc ldu dai tai Cong ty cé phén
Theo quy dinh tai Khoan 2c Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phii vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty ¢ phan thi gid
ban ¢6 phan cho ngudi lao dong trong truong hop nay 13 “Gid bdn ¢é phdn wu ddi cho
nguoi lao déng mua thém quy dinh tai diém a khodn 2 Diéu nay dwoc xdc dinh la gid ddu
thanh céng thdp nhdt (truong hop ddu gid cong khai truéc) hodc bang gid bdn thanh cong
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thd'p nhat cho cdc nha dau tw chién luoc (doi véi truong hop bdn cho nha dau tw chién lugc
truoc)”.

Theo quy dinh tai diém a, khoan 2, Diéu 48 Nghi dinh 59/2011/ND-CP ngay 18/07/2011:
“2. Nguoi lao déng cé tén trong danh sdch thuwong xuyén cia doanh nghiép tai thoi diém
cong bo gid tri doanh nghiép cé phan héa, thuéc doi twong doanh nghiép can sir dung va
c6 cam két lam viéc lau dai cho doanh nghiép trong thoi han it nhat la 03 nam (ké tir ngay
doanh nghiép dwoc cap Gidy chirng nhén dang ky doanh nghiép lan dau) sé dwoc mua thém
c6 phan wu dai theo quy dinh sau:

a) Mua thém theo mirc 200 ¢é phan/01 nam cam két lam viéc tiép trong doanh nghiép
nhung t6i da khong qud 2.000 c6 phan cho mét nguwoi lao dong.

Riéng nguwoi lao dong la cdc chuyén gia gioi, co trinh do chuyén mon nghiép vu cao lam
viéc tai doanh nghiép dwoc mua thém theo muec 500 €0 phan/O] nam cam két lam viéc tiép
trong doanh nghiép nhung 16i da khong qud 5.000 cé phan cho mét ngwoi lao dong. Doanh
nghiép co ) phan héa can cir ddc thit nganh nghé, linh vuc kinh doanh ciia minh xdy dung va
quyet dinh cdc tiéu chi dé xdc dinh chuyén gia gidi, ¢é trinh do nghiép vu cao va phaz duoc
nhat tri thong qua tai Pai hoi cong nhan vién chire ciia doanh nghiép truée khi cé phan
hoa.”

Cong ty c¢6 31 CBCNV ding ky mua theo quy dinh cta hinh thirc nay véi tong sé cd
phan 12 61.200 c6 phan, twong Gng tong ménh gid 12 612.000.000 déng chiém 1,02% von
diéu 1& cong ty c6 phan. Trong d6, s6 c¢d phan ma nguoi lao dong 1a chuyén gia gioi, c6
trinh 6 chuyén mon nghiép vu cao dang ky mua 12 59.000 c6 phan.

Tiéu chi xdc dinh nguoi lao dong 12 chuyén gia giodi, ¢6 trinh dd nghiép vu cao, cu thé:

I/ Vé ning lue chuyén mon:

1) Chikc vu nam giir tai Cong ty: Hoi dong thanh vién, Ban Tong gidm déc,
Truong phong, Phé phong, ban, xuong;

2) La doi ngii chuyén vién co trinh do chuyén mon nghiép vu trong cong tdc
tham mueu cho lanh dao cong ty vé hoat dong san xuat kinh doanh;

3) La nhan vién cé ky ndng chuyén mén vueot tréi dong nghiép, trong cong
viéc luon dat két qua chinh xdc, tinh thong nghiép vu, am twong cong viéc dang lam,
co thoi gian lam viéc tai Cong ty tinh dén ngay 30 thdang 08 nam 2014 du tw 1 nam
tro lén;

4) Nhitng nguoi cong nhan co bdc tho hién dang giir tir bdc 4 tro lén;

II/ Vé sirc khée: C6 sirc khoe 16t dé lam viéc tai Cong ty it nhdt 3 nam tré 1én;
I/ Vé tudi doi:
1) Déi véi nam tinh dén ngay 30 thdng 08 nam 2014 khong qud 55 tudi;

2) Déi véi nir tinh dén ngay 30 thdang 08 nam 2014 khong qud 50 tuéi.

Céc tiéu chi nay dd dugc thao luan va thong nhét tai Dai hoi cong nhan vién chirc bat
thudng t6 chirc ngay 24/09/2014.

Thoi gian thuc hién ban c¢6 phan cho CBCNV: Viéc trién khai ban cd phan cho
CBCNYV s& thuc hién sau khi ban d4u gid c6 phan cong khai ra céng chiing.

Gid ban: Bang gid ddu thanh cong thip nhat.
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Danh sich dang ky mua co6 phan véi gid wu ddi theo cam két thoi gian lam viéc tai
Cong ty c6 phan theo Phu luc dinh kém.

2.3. Co phan bdn wu ddi cho Té chirc Cong doan

T6 chitc Cong doan ctia Cong ty TNHH MTV Déng tau An Phii khong dang ky mua
cb phan.

2.4. Cé phan bdn cho nha ddu tw chién lcgc:

S6 ¢d phﬁn thuc hién bén cho cédc nha dau tu chién luge nhu sau:
= Tb chiic ban dau gid 1.406.350 c6 phan voi tong ménh gid 12 14.063.500.000 dong,
chiém 23,44% vén diéu 18 cong ty ¢ phan.
=  Thoi gian ban ddu gid: Dy kién thang 12/2014 sau khi c6 Quyét dinh cia UBND
TP.H6 Chi Minh phé duyét Phuong 4n c6 phan hod Céng ty TNHH MTV Péng tau
An Phu.
= Theo quy dinh tai diém a Khoan 3 Diéu 6 Nghi dinh 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nuéc thanh cong ty c6 phan thi
“Nha dau tw chién lwoc la cdc nha dau te trong nwdce va nha dau tw mede ngodi cé
nang lwc tai chinh va cé cam két bang véin bdn ciia nguoi cé tham quyén trong viéc
gdn bé loi ich lau dai véi doanh nghiép va hé tro doanh nghiép sau c6 phan héa vé:
chuyén giao cong nghé méi; dao tao nguoén nhan luc; ndng cao nang lwc tai chinh;
quan tri doanh nghiép; cung vmg nguyén vdt liéu; phdt trién thi truong tiéu thu sdn
phdm”. Duya trén quy dinh nay, Cong ty TNHH MTV Déng tau An Phi xay dung céc
tiéu chi dé lya chon nha dau tu chién lugc kinh trinh Ban chi dao xem xét va trinh
UBND Thanh phd phé duyét nhu sau:
> La nha dau tw trong nudce, ¢é thoi gian hoat dong téi thiéu 5 nam, cé chirc
nang nganh nghé phix hop véi linh viee san xudt kinh doanh va phirong dn hoat
déng kinh doanh sau cé phan héa ciia Cong ty;
> C6 uy tin thuong hiéu trong cdc linh viee hoat déng theo gidy ding ky kinh
doanh;
» Co kinh nghiém quan tri va diéu hanh, 16 chitc hoat dong san xudt kinh doanh
ciia don vi theo gidy dang ky kinh doanh;
> C6 nang lyc vé tai chinh cu thé: Tinh téi 31/12/2013, von chii s¢ hitu trén 120
1y dong. Két qua hoat ddng san xudt kinh doanh (da dwoc kiém todn) khong 16
trong nam 2013 va khéng cé 16 lity ké; tong sé no vay trén von chii sé hitu tai
thoi diém 31/12/2013 khong vuot qud 30% mirc von chii 6 hitu;
> C6 nhiéu lpi thé twong dong vé nguon luc, dat dai, nha xwong, vi tri dia 1y,
nhan luc, san phcfm. cong nghé,... Nha dau tw chién luoc san sang hé tro, két
néi cing phdt trién lau dai véi doanh nghiép ¢é phan héa sau niry;
> C6 cam két bang van bdan dem lai loi ich lau dai va gan bé t6i thiéu 5 ndm voi
Céng ty; hé tro Cong ty sau khi c6 phan hod vé chuyén giao cong nghé mdi,
dao tao nguon nhan lyc, ndng cao ndng lyc tai chinh, quan tri doanh nghiép,
tiép tuc hop tdc dau tu, phdt trién thi triong;
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Trén co s& xét duyét cdc tiéu chi néu trén va sau khi 1am viéc véi cdc ddi tac, Cong
ty TNHH MTV Déng tau An Phi lya chon va dé xuat Cong ty Co phan Caric (CARIC) 1a
nha dau tu chién luge dang ky tham gia mua co phan lan dau, théng tin vé CARIC nhu sau:

Gidy CNDKDN s6: 0300380289 do s& Ké hoach va Pau tu thanh phé HO Chi
Minh cép lan dau ngay 11/11/2005, dang ky thay doi lan thir 4 ngay 17/05/2013;

Nguoi dai dién theo phép luat: Mai Van Tri Chtc vu: Tong Gidm déc

bia chi tru s¢ chinh: 16 Bao Tri, P. Phi Thuan, Quan 7, Tp.HCM

Dién thoai: (84 8) 37853332  Fax: (08 8) 37852638

Vén diéu 18: 145.600.000.000 dong (M4t tram bon mwoi lam ty sdu tram triéu
dong)

Nganh nghé kinh doanh chinh: CARIC hoat dong trong linh vuc DPéng tau va cau
kién ndi cu thé 1a ché tao phuong tién van tai thay, mdy va thiét bi cho nganh
cong nghiép, ndng nghiép va phuy tung thay thé; Xay dung coéng nghiép: cic loai
nha xudng, nha kho, cdc két ciu thép nhu khung Zamil, cdc loai khung c6 khau
d6 khac nhau; Mua ban mdy moc thiét bi va vt tu céc loai nganh co khi — xay
dung;...

Cong ty Co6 phan Caric duoc chuyén d6i tir Cong ty TNHH MTV Caric duoc
thanh 1ap nam 1887, véi kinh nghiém hoat dong va nang lyc quan tri trong linh
vuc dong tau va ché bién phuong tién thity co thé gin bo, hd tro va hop tac phat
trién v6i Cong ty cd phén;

Tinh dén thoi diém 31/12/2013, CARIC c6 vén chii s¢ hiru 1a 146.207.719.275
ddng. Két qua hoat dong kinh doanh niam 2013 (dugc kiém toan boi cong ty
Kiém toan Tam Viét) dat hiéu qua 607.719.275 ddng va khong c6 15 liiy ké; Tai
thoi diém 31/12/2013, CARIC c¢6 tong sé no vay 1a 10.700.000.000 dong chiém
7,32% trén Vén chi s¢ hitu.

CARIC cam két gin b6 lau dai va sin sang hd tro cong ty sau khi c6 phan hoa vé
chuyén giao cong nghé¢, dao tao nhan lyc, tiép tuc hop tac dau tu, phat trién thi
truong,...

S6 ¢b phan dang ky mua: 1.406.350 ¢ phan ( Mot triéu bon tram 1é sdu ngan
ba tram ndm muwoi cé phan)

. Gid co phan chao ban cho nha dau tw chién lwgc:

Theo quy dinh tai Tiét d, Khoan 3, Diéu 6, Nghi dinh 59/2011/NB-CP ngay
18/07/2011 cua Chinh phu thi: “Gid bdn c¢é phan cho nha dau tw chién luoc dwoc xdc dinh
theo nguyén tdc:

- Doi voi trwong hop bdn co phan cho nha dau tw chién luoc sau khi dau gid cong

khai thi gid bdn do Ban Chi dao co phd‘n hda thoa thudn truc tiép véi cdc nha dau tw chién

lvoc nhung khong thcfp hon gid dau thanh cong thcfp nhat ciia cuéc ddu 9id cong khai.

- Doi voi truong hop thoa thugn truc tiep hodac ddau gid giita cdc nha dau tw chién

lioc ¢6 di tiéu chudn va da thuc hién dang ky mua truoc khi thuc hién déu gid cong khai la

gid théa thudn giita cdc bén (truong hop théa thudn) hodc la gid dau thanh cong (doi voi
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trwong hop ddu gid) nhung khong thap hon gid khéi diém da dwoc co quan cé tham quyén
quyét dinh phwong dn c¢é phan héa phé duyét.”

Nha dau tu chién luge ctia Céng ty TNHH MTV Déng tau An Phi ding ky mua cb
phén sau khi thuc hién ban déu gid cong khai. Ban Chi dao co phén hoéa sé€ thoa thuan truc
tiép gid ban cd phan véi cdc nha ddu tu chién luge, ddm bao nguyén tic khong thip hon gid
dau thanh cong thap nhit cta cudc ddu gid cong khai.

Nha dau tu chién luge sé tién hanh ndp tién dat coc vao tai khoan phong tdéa cua
Cong ty TNHH MTV Déng tau An Phid. S tién nha dau tu chién luoc phai dit coc twong
tmg voi 10% gid tri c6 phan dang ky mua theo gid khoi diém dd dugc co quan c¢6 tham
quyén phé duyét. Truong hop tir bo quyén mua, nha dau tu chién luoc khong dugc nhan lai
tién coc.

. Quy dinh vé han ché chuyén nhwong:

Theo quy dinh tai Tiét ¢, Khoan 3, Diéu 6, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cua Chinh phu thi : “Nha dau tw chién lwgc khong dwoc chuyen nhuwong so
cé phan mua trong thoi han toi thiéu 05 nam, ké tir ngdy cong ty ¢é phan dwoc cap
Gidy chitng nhdn dang ky doanh nghiép lan dau hoat déng theo Ludt Doanh nghiép.
Truong hop ddc biét can chuyén nhwong sé c¢é phan nay truée thoi han trén thi phdi
dwoc Dai hoi do”‘ng co dong chcfp thuan”.
2.5. Co phan bdn diu gid ra bén ngoai

S6 ¢6 phan thuc hién ban cho cdc nha dau tu bén ngoai nhu sau:

= Tb6 chtic ban déu gid 1.406.750 phan véi tong ménh gid 1a 14.067.500.000 dong,
chiém 23,45% vén diéu 1& cong ty cd phan, cho cdc nha dau tu théng qua dau gia.

= Gid khoi diém du kién: 10.000 dong/co phan (Dua trén Béo cdo xdc dinh gid khoi
diém cua Coéng ty TNHH MTV Chung khodn Ngan hang Pong A).

=  Thoi gian ban ddu gid: Dy kién thang 11/2014 sau khi c6 Quyét dinh cia UBND
TP.H6 Chi Minh phé duyét Phuong 4n ¢ phan hod Cong ty TNHH MTV Déng tau
An Phu.

= Pbi twong tham gia ddu gid: Cdc nha diu tu ¢4 nhan, nha dau tu td chic trong nudc va
ngoai nudc theo quy dinh cua phép luat.

= Han ché d6i v6i nha dau tu nudc ngoai: Can ctt Quyét dinh s6 55/2009/QD-TTg ngay
15/04/2009 ctia Tha tuéng Chinh pha vé ty 18 tham gia cia nha dau tu nudc ngoai trén
thi truong ching khodn Viét Nam, ¢6 hiéu lyc tir ngay 01/06/2009, céc nha dau tu
nude ngoai duge nam gitr toi da 49% voén dicu 1é Cong ty cb phan.

3. Loai cé phén va phwong thiic phdt hanh

1.1.  Logi cé phan
= Tét ca c6 phén clia Cong ty c6 phan Déng tau An Ph tai thoi diém thanh 13p 1a ¢6
phan pho théng.
= Cidc hoat dong mua, bdn, chuyén nhuong, thira ké c6 phan dugc thyc hién theo quy
dinh ctia Piéu 18 Cong ty cd phan va céc van ban phdp luat khac c6 lién quan.
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1.2. Phwong thirc phdt hanh

= Viéc bdn cb phan v6i gid wu dii cho cdn bd cong nhan vién duoc thuc hién tai
doanh nghiép, theo danh sach da dugc phé duyét.

C6 phan bdn cho céc nha dau tu khdc thong qua hinh thirc ban dau gid du kién
duoc t chirc tai S& Giao dich Chung khoan TP.HCM.

Phuwong thirc thanh todn va thoi han thanh todn

Déi v6i nha dau tu mua thong qua du gid: theo Quy ché dau gid do S& giao dich

Chirng khoan TP.HCM ban hanh.

D01 vai cdn bd cong nhan vién: Vi€e trién khai ban cd6 phan cho CBCNV sé thuc

hién sau khi ban dau gid cong khai ra cong ching.

II. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CO PHAN

HOA

Viéc quan 1y, sir dung tién thu tir ¢6 phan héa thuc hién theo quy dinh tai muc III
Thong tu sb 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh.

Trén co s& gid tri thuc t€ phan von nha nudc tai doanh nghiép, ty 1¢ gép von ctia nha

nude tai Cong ty cd phan, Cong ty du kién ké hoach st dung tién thu duoc tir dot c6 phan

héa, tam tinh theo phuong 4n gia sir tit ca s6 luong cd phan ban ra duoc ban hét voi gid
khoi diém 10.000 dong va gid ddu thanh cong thap nhat 12 10.000 dong/ cb phan, chi tiét

nhu sau :
Pon vi tinh: Pong
TT Khoin muc S6 tién (déng)
1 | Vén diéu 1 Cong ty cé phén (a) 60.000.000.000
Vén Nha nuée thue té tai doanh nghiép sau
2 . 1z csrs (b) 55.899.902.682
khi danh gia lai
3 | Tién thu tir c6 phin ho4 (c) 29.857.200.000
3.1 | Thu tir ban c6 phan cho CBCNV 1.726.200.000
+ Mua theo tiéu chuan tham nién lam viéc
o 1.114.200.000
trong khu vie Nha nuoc
+ Mua theo ding ky cam két lam viéc lau
A 2 s 612.000.000
dai tai Cong ty co phan
3.2 | Thu tir ban c6 phan cho cong doan -
3.3 | Thu tir ban d4u gid ra bén ngoai 28.131.000.000
4 | Gia tri ménh gia c6 phin di ban cho CBNV, (d) 30.600.000.000
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TT Khodn muc S6 tién (déng)
ban diu gia ra bén ngoai
Gia tri ménh gia c6 phan phat hanh thém dé
5 | 7o THICHR 8RO phan p @©=@-(b) | 4.100.097.318
lai DN
6 | Chi phi c6 phan hoa don vi thuc hién ) 300.000.000
- | Chi phi giai quyét chinh sach doi véi lao ® 0
dong déi du g
3 p 2 h) = —(d) -
Phin thing du vén dé lai DN twong img ty | .= (O~
8 1¢ c6 phan phat hanh thém /Vén diéu 1¢ D -(@)1x )
[(e)/(a)]
Tong s6 tién ndp vao Quy hd tro sip xép doanh c)—(e)-(f) -
s 0D vao Quy ho try sip xcp ©=©= O~ s 457.102.682
nghiép cua Cong ty me (g)-(h)

Nguoén: Phwong dn Cé phan héa Cong ty TNHH MTV Péng tau An Phii
Cong ty sé& thuc hién st dung tién thu duogc tir ¢6 phan héa theo quy dinh sau khi
hoan tat viéc ban ¢ phan ra bén ngoai.

III. PHAN TiCH CAC RUI RO DU KIEN
1. Rii ro vé kinh té

La mot bo phan ciia nén kinh té, Céng ty TNHH MTV Déng tau An Phi ciing chiu tic
dong boi nhing rui ro ma cdc doanh nghiép trong toan bd nén kinh té phai déi mat nhu su
bién dong cua kinh té thé gidi, su anh huong cua thu nhap, lam phét cia nén kinh té quéc
dan,...

Nhirng nim vira qua, trong bdi canh chung vé tinh hinh kinh té thé giéi tri tré do hau
qua tir cudc khing hoang tai chinh toan cau va cudc khung hoang ng cong kéo dai & cic
nude chau Au, nén kinh té Viét Nam phai d6i mat voi nhiéu thach thie khi téc do ting
truong kinh té ¢6 xu huéng giam, lam phat ting cao, thi trudng tai chinh va tién té déu cé
nhitng dién bién khong thuan loi... thi hoat dong kinh doanh ctia Céng ty ciing gip khong it
khé khan. Qua ndm 2014 nén kinh té toan cau da c6 nhitng du hiéu ting trudng trd lai, trai
qua nhing thach thic vé& lam phét ting cao, bién dong vé ty gid, nén kinh té trong nuéc
cling thu duoc nhitng két qua ddng khich 1&: GDP 06 thdng dau nim 2014 wdc tinh ting
5,18% so véi cung ky (cao hon mirc tang 4,93% va 4,90% cua cung ky nam 2012, 2013),
san xuat duoc cai thién, o6n dinh kinh té vi mo6 dugc gilr vitng, lam phat duoc kiém sodt dudi
muc 5%. Dén thoi diém hién tai, sau mot loat céc chinh sach vi mé duoc dua ra nham diéu
tiét nén kinh té, nén kinh té Viét Nam da c6 nhitng tin hiéu tich cuyc.

Khi nén kinh t& dn 6n dinh s& 1a tién d& phat trién cho doanh nghiép trong giai doan
dau ké tir khi chuyén d6i sang md hinh c6ng ty ¢ phan.

2. Riii ro phap ly
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Tinh 6n dinh va théng nhit ctia hé thong luat phép s& tic dong dén hoat dong san xut
kinh doanh cua Cong ty ciling nhu cua cac doanh nghi€p khéac. Bo6 1a rui ro phap ly ¢ khia
canh hé thong, anh hudng dén hau hét cdc doanh nghiép chiu sy diéu chinh ctia phdp luat.
Su thay ddi nay c6 thé mang dén nhimng thuin loi nhung ciing c6 thé tao ra nhing bét loi
cho hoat dong ctuia Cong ty.

Hoat dong kinh doanh cta Cong ty chiu sy diéu chinh ctia nhiéu vin ban phdp luat
khac nhau (Ludt doanh nghiép, Ludt Hang hai Viét Nam va Quéc té,...). Cdc sic luat niy s&
tiép tuc duogc stra d6i, b sung cho phtt hop véi tinh hinh thuc té. Bat ctr sy thay doi nao
cling sé& tic dong dén hoat dong san xuat kinh doanh ctia Cong ty.

Kha niang quan tri va kiém sodt hoat dong doanh nghiép 1a mot trong nhitng yéu t6
quan trong gép phan han ché rui ro phdp ly. Cung voi qué trinh phdt trién, Cong ty s& tiép
tuc ¢6 co ché theo doi, cap nhat va diéu chinh dé c6 sy thich nghi tdt nhat véi su thay doi
cua moi truong phap ly.

3. Riii ro dac thu

3.1.  Ruiiiro tir tinh hinh Bién Pong va bién dpng Chinh tri trong khu vuc

Hoat dong vén tai bién chiu rat nhiéu tic dong tir méi truong kinh té vi mo va céc bién
dong chinh tri trén thé gidi. Pién hinh nhu viée Trung Qudc lién tuc ¢6 nhimng dong thai gia
tang stic ép voi cdc qubc gia lang giéng vé dudng bién gidi trén bién dao trén khu vuc Bién
Poéng va tranh chap bién dao vai Nhat Ban. Pong thoi, thoi tiét xdu nhu gié bdo vao thoi
gian cudi nam va tinh hinh trén bién dién bién that thuong di giy nhirng hau qua nghiém
trong ddi v6i ngu dan dan dén tAm Iy e ngai dau tu thu déng mdi, tau cé chit luong va trong
tai 1on.

3.2.  Ruiro tir tang truong cua cdc nganh phu tro

Linh vyc san xuat va cung cip cdc dich vu lién quan phuong tién thuy chiu anh huéng
rat 16n tir sy phdt trién ctia cdc nganh nhu nganh Thép, han, phu ting co khi,...Chat luong
ctia cdc san pham phu tro trong nude khong 6n dinh dan dén cdc nganh chu lyc tré nén bi
dong va phai nhap khau truc tiép nguyén vat liéu, chi tiét phu ting v6i gid thanh cao. Tuy
nhién, Chinh pht dang chi trong phat trién mot s6 nganh phu tro voi yéu cau vé chat lugng
s& g6p phan 6n dinh ngudn cung va ha thdp gid thanh cdc san pham chinh gép phan giam
thiéu rui ro tir cdc nganh phu tro.

4. Rii ro khac
Bén canh cdc rui ro hé théng va riii ro cé biét nhu trén, Cong ty ciing nhu cdc don vi
kinh té khdc, s& chiu anh hudng va bi tén that trong trudng hop xay ra cdc rii ro bat kha
khang nhu: thién tai (bao, lut, dong dat,...), hoa hoan,...Day la c4c rui ro bat kha khang,
néu xay ra s& anh huong dén hoat dong kinh doanh cta Cong ty.
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IV. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CONG BO THONG TIN

¢ Ban chi dao co phan hoa

Chu tich Hoi ddng thanh vién Toéng Cong ty

"Ong  NguyénHong Anh ¢\ /00 _ Trueng ban

A . " Phé Truong Ban Ban Pbi méi quan 1y doanh
Ong  HuynhTrungLam ;. 1 anh phé — Thanh vién.

Phé Gidm d6c S& Lao dong thuong binh va Xa hoi
Thanh phé — Thanh vién

Truong phong Cong nghiép xay dung giao thong,

= Ong Huynh Thanh Khiét

* Ong Lé Hoang Minh Chi cuc Tai chinh doanh nghiép Thanh ph6 — Thanh
vién
- B3 Trin Kim Hoang Chuyén vién Phong Cong ndng nghi€p, Van phong

Uy ban Nhan dan thanh phé — Thanh vién

.0 Huvah Miah Va Chu tich Hoi dong thanh vién, Tong Gidm Péc AN
ng  Huynh Vinh van PHU - Thanh vién

«Ong  Phan Ping Phu Phé Tong Giam déc AN PHU — Thanh vién

*Ong Vo Thi Thanh Thiy Kiém sodt vién AN PHU — Thanh vién
% Té giiip vi¢c Ban chi dao cé phén héa

Chu tich Hoi dong thanh vién, Tong Gidm Dbc AN

*Ong  Huynh Minh Van PHU — T4 truéng

Truong phong Nghiép vu Ban d6i méi Quan ly

*Ong L& Nam Thanh doanh nghiép TP. H Chi Minh; Uy vién

Chuyén vién Phong Cong nghiép Xay dung Giao
* Ba Vo6 Thi Ngoc Ha thong — Chi cuc Tai chinh doanh nghiép TP. Ho

Chi Minh — Thanh vién

Chuyén vién phong Lao dong — Tién luong — Tién
= B3 Tran Thi Nguyét Nga Cong — S¢ Lao dong Thuong binh va Xa hdi TP.H6

Chi Minh — Thanh vién

A x . Phé truong phong Kinh té — S& K& hoach va Pau tu
Ong  NguyénManhTu¢  1p g3 Chi Minh - Thanh vién

A N i Chuyén vién Phong Quan ly Cong san — S¢ Tai
"Ong  Tran Vwong Ti chinh — Thanh vién

Don vi twvin Cong ty TNHH MTV Chirng khodn Ngan hang Pong A Trang 44



CONG TY TNHH MTV DONG TAU AN PHU

A

*Ong  Bui Viin Canh Bi thu Chi by — Phé Téng Giam déc AN PHU —
Thanh vién

*Ong  Phan Piing Pha Phé Tdng Gidam déc AN PHU — Thanh vién

=Ong  Trén Viét Thing Chu tich céng doan — Phé truéng Phong TCHC-

LDTL AN PHU — Thanh vién
*Ong Nguyén Vin Hién Phu trach Phong KT-TC AN PHU — Thanh vién
*Ong  Nguyén Thai Tién Trudng phong KT-KCS AN PHU — Thanh vién
< Don vi twvin

*Ba Trwong Nguyén Thién Kim Phé Tong Gidm dbc

A

*Ong  Khoa Niing Quang Truong Bo phan Tu van TCDN

V. CAMKET

Viéc danh gié, lya chon thong tin va ngén tir trong Ban cong b thong tin nay dugc
thye hién mét cach hgp ly va cén trong dua trén céc s6 liéu va phuong 4n cd phan héa da
dugc duyét cia Cong ty TNHH MTV Déng tau An Phi. Chiing t6i cung cép thong tin véi
muc dich gitip nha dau tu c¢6 duge nhitmg nhan dinh ding dén va khach quan trudce khi tham
dy d4u gi4 mua c6 phén ctia Cong ty TNHH MTV Déng tau An Phu.

Chuing t6i kinh mong céc nha dau tu tham khao k§ Ban cong bd thong tin nay trude khi
quyét dinh tham gia d4u gia c6 phan cua Coéng ty TNHH MTV Dong tau An Phu.

Chuic cac nha ddu tu tham dy budi ddu gia thanh cong.

Xin tran trong cam on.

TP.H6 Chi Minh, ngay 21 thang 10 nim 2014
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